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REPUBLIC OF NAMIBIA 

MINISTRY OF ENVIRONMENT, FORESTRY AND TOURISM 
OFFICE OF THE ENVIRONMENTAL COMMISSIONER 

 

Decommissioning Questionnaire & Site Closure Plan 

 
1. GENERAL PROJECT INFORMATION 

 
1.1 Company Name: Mobile Telecommunication Limited (MTC Namibia) 

 
 

1.2 Proponent/Owner: Mobile Telecommunication Limited (MTC Namibia) 
 
 

1.3 Site Name, Location, and Region 

 
Terrace Bay Tower Site, Terrace Bay, Kunene Region 

 
1.4 Title of Activity to be Decommissioned 

 
The Decommissioning of the Existing MTC Network Site (48m guyed mast structure) 

in Terrace Bay, Kunene Region  

 
1.5 Reason for Decommissioning (e.g., end of life, closure, relocation): 

The decommissioning of the current tower is triggered by the dilapidated state and high 

maintenance costs compared to lattice tower structures. The Terrace Bay mast is currently 

unsafe for use and beyond repair, and therefore requires replacement. This was reported by 

the MTC Namibia Team that assessed the structural integrity and safety of the site on 10th of 

February 2026. Therefore, to ensure a continued network service for the area and a reliable 

connection for the communities in the area, there is consideration to replace the current tower 

with a 25m lattice structure. However, if planning anticipates future microwave links to new 

sites, a 48m tower may still be required. Once replaced, anti-corrosion treatment and 

repainting should be done strictly in accordance with the tower manufacturer’s maintenance 

instructions. 
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1.6 Proposed Start and End Date of Closure: 
The start date is not yet determined, but work is planned to commence soon to ensure safety 

and the continued provision of services (both voice and data) in the Terrace Bay and 

surrounding areas. The decommissioning duration is about 4 weeks (1 month), and the tower 

replacement work would take 2 to 4 months. Therefore, the exact dates will be confirmed by 

MTC Namibia and the contractor. 

 
1.7 Current Land Zoning: 

Protected conservation/national park land within Skeleton Coast National Park. 

 
 

2. SITE DESCRIPTION AND ACTIVITY BACKGROUND 

 
2.1  Provide a detailed description of the site to be decommissioned (including site coordinates in 

decimal degrees). 

The site comprises an existing 48 m high guyed telecommunications tower with associated 

support infrastructure within Terrace Bay in the Skeleton Coast National Park at coordinates: -

19.993060, 13.039530. The area is remote, coastal, and environmentally sensitive, characterized 

by desert conditions and proximity to the Atlantic coastline. The site was 

established/commissioned in 2006, and contains the existing telecommunications tower, 

antennae, tower, anchor foundations, guy ropes, the tower's horizontal and vertical members, 

and the vertical alignment, cables, power units, and supporting infrastructure that require 

decommissioning and replacement. 

 
2.2 Are there existing Environmental Management Plans / Programmes (EMPr) for the site? If Yes, 

indicate below which EMPr and date approved. Yes:   No:   

Yes, an EMPr or an Environmental Decommissioning and Infrastructure Replacement 

Management Plan (EDIRMP) has been developed for the site activities. Therefore, the 

EMPr/EDIRMP has been submitted to the Office of the Environmental Commissioner on the 

14th of April 2026, and the soft copy has been uploaded to the ECC Portal. 

ECC number: There has not been an ECC issued to the site as it was commissioned in 2006, 

and an application has been recently made under APP-007276. Therefore, the site ECC would 

be confirmed by the MEFT (Office of the Environmental Commissioner) should it be issued. 

 
2.3 Attach a site map indicating the area to be decommissioned. Please refer to the end of the 

Form and EDIRMP document. 

 
2.4 List all hazardous materials (chemicals, asbestos, fuel) still present on-site 

The potential waste to be generated from the site decommissioning and replacement activities 

includes waste oils, diesel/fuel residues, corroded metal components, electronic waste (e-

waste), potential asbestos-containing materials, potential lead-containing materials, batteries, 

and contaminated personal protective equipment (PPE). 

X 
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2.5 What is the intended final land use (e.g., industrial, agriculture, residential, natural habitat)? 

Continued telecommunications infrastructure use (enhanced) within the existing 

conservation land use. 

 

 
2.6 Outline the plan for dismantling, deconstruction, and site stabilization 

The tower and associated infrastructure will be dismantled using cranes, rigging 

equipment, and sectional dismantling techniques where required. Equipment, cables, 

antennae, and foundations will be removed. Excavations will be backfilled, disturbed 

surfaces rehabilitated, and waste removed to approved disposal facilities. 

 
 

3. ENVIRONMENTAL AND SAFETY ASSESSMENT (PRE-CLOSURE) 

 
3.1 Have potential impacts on air quality, water sources, and soil been identified? 

 
Yes:   No:  , If Yes, please list below which potential impacts were 

identified: 

Dust generation, noise impacts, hydrocarbon spills, soil contamination, waste 

generation, visual impacts, occupational health and safety risks, traffic impacts, and 

potential erosion from disturbed surfaces. 

 
3.2 Are there known hazardous materials, spills, or contamination on site? 

 
Yes:   No:  . If Yes, please indicate what remediation measures were 

employed: 

Mitigation/remediation measures: The use of drip trays, spill kits onsite, proper 

hazardous waste storage, removal to approved hazardous waste facilities, and 

controlled handling of hazardous materials 

 
3.3 What is the distance to the nearest residential area or water body? 

The nearest residential/service accommodation area is approximately 300 to 800m. 

The nearest water body is the Atlantic Ocean coastline, which is about 150 to 400m. 

X 

X 
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3.4 Are there any protected species or cultural heritage sites to consider? Yes:   
No:  . If Yes, please list identified species or heritage siting: 
The site falls within the environmentally sensitive Skeleton Coast National Park, and 

precautionary measures for biodiversity and heritage protection will apply as 

recommended in the EDIRMP. 

 
3.5 What measures are in place to prevent soil erosion or groundwater contamination (if 

applicable)? 

The use of drip trays under machinery, immediate spill cleanup, controlled fuel 

storage, backfilling excavations, minimization of disturbed areas, and proper waste 

handling and disposal. 

 

 
4. DECOMMISSIONING METHODOLOGY (EXECUTION PLAN) 

 
4.1 How will infrastructure be removed? (e.g., dismantling, demolition, excavation). 

Infrastructure will be removed through: dismantling, crane-assisted removal, 

excavation of foundations, and sectional dismantling where required. 

 
4.2 What is the plan for removing hazardous materials? (e.g., asbestos removal, sludge 

removal from tanks). 

Hazardous materials will be identified and segregated, stored in approved containers, 

transported by approved waste handlers, and disposed of at approved hazardous 

waste facilities in Walvis Bay or Windhoek. 

 
4.3 Will the site be rehabilitated or re-purposed for any new use? (e.g., remediation, 

backfilling). Yes:   No:  , if Yes, please indicate proposed new uses below: 

The site will be rehabilitated and reused for replacement telecommunications 

infrastructure. 

 
4.4 What are the safety measures for workers on site? (e.g., PPE, site access control). 

Personal Protective Equipment (PPE) such as helmets, harnesses, gloves, boots, 

overalls, barricading, warning signage installation, first aid kits (and training on 

administering), fall arrest systems, and supervision by safety personnel. 

X 

X 
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4.5 What measures are in place to secure the site during decommissioning (fencing, security 

guards)? 

Temporary barricades, restricted access, warning signage, and long-term 

fencing/barricading of the tower site and associated infrastructures to ensure 

controlled entry to work areas, protection against theft and vandalism. 

 
4.6 Has a strategy been developed for the health and safety of workers involved in 

demolition? Yes:  No:  , if yes, please provide details below: 

The strategy includes health, safety & environmental (HSE) supervision, compliance 

with ISO 14001:2015, toolbox talks, emergency response procedures, and safe 

working-at-height procedures 

 

 
5. WASTE MANAGEMENT PLAN 

 
5.1 What types of waste will be generated? (e.g., hazardous, non-hazardous, scrap metal, 

construction rubble). 

Scrap metal, rubble, cables, general domestic waste, hazardous waste, waste oils, 

fuel-contaminated materials, and e-waste. 

 
5.2 Where will waste be disposed of? (Must be a registered landfill site, with valid 

Environmental Clearance certificates). 

The general waste will be disposed of at the nearest approved waste management 

facility in the region or neighbouring regions, while the hazardous waste will be 

disposed of at the approved hazardous waste management facility in Walvis Bay or 

Windhoek 

 
5.3 Is any equipment to be reused or recycled? Yes:   No: , if yes, provide details 

below: 

Functional tower components, antennae, cables, and electronic equipment may be 

salvaged, reused, recycled, or sold. 

X 

X 
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6. SOCIO-ECONOMIC CONSIDERATIONS 

 
6.1. Will the decommissioning cause economic displacement for individuals using the land (e.g., 

grazing, informal farming)? Yes:  No: , if yes, please provide details below: 

No grazing or farming displacement is anticipated due to the existing disturbed 

telecommunications footprint. 

 
6.2 What is the plan for managing staff layoffs or retraining, if applicable? 

No significant layoffs anticipated. Temporary contractors will be utilized during 

decommissioning and replacement. 

 
6. REGULATORY COMPLIANCE AND STAKEHOLDERS 

 
6.1 Have you engaged with the local Authority, Regional Council, or Traditional Authority 

regarding site closure (please indicate which and attach evidence to this form)? 

Yes. The authorities consulted are the MEFT: Directorate of Wildlife and National 

Parks (DWNP)(as the land custodian and the Kunene Regional Council (as the 

managing authority of the Terrace Bay Settlement). The proofs of engagement (and or 

letters of notice) are attached hereto. 

 

6.2 Have you notified any other relevant stakeholders, e.g., the Organ of State of the intended 

decommissioning? Yes:  No: , if yes, please list below and provide evidence: 

Yes. The authorities consulted are the MEFT: Directorate of Wildlife and National 

Parks (DWNP)(as the land custodian and the Kunene Regional Council (as the 

managing authority of the Terrace Bay Settlement). The proofs of engagement (and or 

letters of notice) are attached hereto.

X 
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6.3 How will local communities be notified of risks associated with decommissioning 

activities? 

The local communities will be notified through public notices, direct communication, site 

signage, and contractor engagement with the surrounding community. 

 

6.4 Have neighbouring property owners been notified? 
No neighbours to the tower site. 

 
 

7. Monitoring and Reporting 

 
7.1. Describe the schedule for regular, independent monitoring of decommissioning progress 

The EDIRMP has recommended that regular monitoring and inspections be carried out 

throughout decommissioning, waste handling, rehabilitation, and replacement 

construction. 

Monitoring will be undertaken by the Site Manager and HSE/Safety Officer. 

 

 
Declarations 

 
I……Mobile Telecommunication Limited (MTC Namibia)……… (Full name of PROPONENT) 

understand and agree that the information that I have provided in this questionnaire will be used 

by the Environmental Commissioner. I accept that the Environmental Commissioner will hold me 

accountable for any inaccurate or misleading information knowingly provided in this 

questionnaire, and acknowledge that the provision of such information will impede the lawful 

carrying out of the responsibilities. 




















