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CONTINGENCY PLAN / EMERGENCY PREPAREDNESS & RESPONSE PROCEDURE 

 

 

Purpose 

 

To establish a systematic approach for responding to emergencies during the handling and 

transportation of hazardous cargo, ensuring the safety of personnel, the public, property, and 

the environment. 

 

Aim 

 

Adcon has an Environmental procedure to identify potential for and response to environmental 

accidents and emergency situations, and for preventing and mitigating the impacts that may 

be associated with them. 

 

Scope 

 

This procedure applies to all employees, contractors, and third-party service providers 

involved in the handling, storage, and transportation of hazardous cargo. 

 

Responsibilities 

 

• Site Manager / Supervisor: Ensure emergency procedures are implemented and staff 

are trained. 

• Drivers / Operators: Immediately report incidents and follow emergency response 

protocols. 

• Emergency Response Team (ERT): Coordinate containment, evacuation, and 

communication with authorities. 

• All Employees: Comply with PPE requirements and evacuation instructions. 

 

Communication Protocol 

 

• Immediate notification to Site Manager and Emergency Services. 

• Inform Client Representative within 1 hour of incident. 

• Submit Incident Report within 24 hours. 
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• Maintain communication logs for accountability. 

 

Responsible for Review 

 

• General Manager 

• SHE Manager 

• Emergency Response Site Leaders 

 

Responsible for Implementation 

 

• Environmental Coordinator 

• Emergency Response Coordinators/Teams 

• EMS Champions 

• SHE Practitioners 

 

Training & Drills 

 

• All staff must undergo annual emergency response training. 

• Conduct quarterly drills simulating hazardous cargo incidents. 

• Maintain training records for compliance audits. 

 

Documentation & Reporting 

 

• Incident Report Form (completed within 24 hours). 

• Investigation Report (completed within 7 days). 

• Corrective Action Plan (implemented within 30 days). 

• Records retained for minimum of 5 years. 

• Document results in the register of potential environmental emergencies. 

 

Communication and Training 

 

• Communicate (internal and external) on all emergency situation plans and procedures 

using procedures on environmental communication. 

• Train employees and contractors in emergency preparedness and response plans and 

procedures using Environmental Training, Awareness and Competence Procedure. 

• Conduct refresher courses on emergency plans and procedures if the need arises. 

 

Emergency Information Flow 

 

• Immediately report all emergency situations/catastrophes to Portal Control using 

contact details provided in the Emergency Contact Details. 

• Control shall activate the Emergency Response Team (through the Emergency 

Response Site Leader), HOD of the concerned department, the SHERQ Manager, and 

the Environmental Coordinator or SHERQ Official on standby. 

• The Site Leader shall organize team members and resources depending on the nature 

of the catastrophe. 

• The Site Leader & Emergency Coordinator shall direct the team in carrying out 

response operations and decide whether external assistance is required. 
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Emergency Scenarios 

 

• Spillage or leakage of hazardous cargo. 

• Fire or explosion during handling or transport. 

• Vehicle accident involving hazardous cargo. 

• Exposure of personnel to hazardous substances. 

• Security breach or sabotage. 

 

Response 

 

Draft appropriate responses to each potential environmental emergency where none exist. 

 

• Responses must be agreed by senior management and communicated to all personnel 

using the Communication procedure. 

 

Response Plan must include:  

 

a. Notification of appropriate company personnel using the notification and escalation process.  

b. Notification of interested and affected outside parties.  

c. Roles and responsibilities for each individual.  

d. Evacuation procedures and response strategy.  

e. Pollution clean-up (where applicable). 

 

Potential Environmental Emergencies 

 

No. 

Potential 

Environmental 

Emergency 

Place of Potential Occurrence 

1 Flooding Throughout site 

2 Veldt Fires Throughout site & may start in the local community 

3 
Sewerage Treatment 

Plant Failure 
Sewerage Truck Depot #1 & #2 

4 Truck Accidents Along the hauling routes 

5 Tailings Pipe Burst Along the Tailings line 

6 Emergency Spillage During transportation of chemicals and explosives 

7 Pollution Control Failure Depots and border exit points 

8 Bulk Diesel/Fuel Spillage 
Along the road during transportation, during diesel delivery at 

the Diesel Storage Facility, within the Stores Oil Storage Yard 

9 
Bulk Process Reagents 

Spillage 

Along the road during transportation, at the Reagents Storage 

area during offloading 
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Response Procedures 

 

Scenario Immediate Actions Follow-Up Actions 

Spillage / Leakage 
Stop work, isolate area, use spill kits, 

notify supervisor 

Contain spill, arrange safe 

disposal, report to authorities 

Fire / Explosion 
Raise alarm, evacuate, call fire 

services 

Secure site, investigate cause, 

document incident 

Vehicle Accident 
Secure scene, notify emergency 

services, prevent public access 

Transfer cargo safely, record 

incident, notify client 

Exposure to 

Hazardous 

Substances 

Move affected person to safe area, 

administer first aid, call medical 

services 

Record exposure, investigate 

cause, review PPE compliance 

Security Breach 
Alert security, restrict access, notify 

authorities 

Conduct investigation, 

strengthen controls 

 

 

Resources & Equipment 

 

• Spill kits and absorbents. 

• Fire extinguishers and suppression systems. 

• First aid kits and emergency medical contacts. 

• PPE: respirators, gloves, goggles, protective suits. 

• Emergency contact list (local fire, police, medical, environmental authority). 

 

Safety Requirements for this Procedure  

 

When responding to Environmental Emergencies, prioritise and observe applicable Health 

and Safety requirements before environmental response. 

 

Identification and Analysis 

 

• Identifying and analyzing Company’s Environmental risks (Threat Analysis) using the 

5x5 standard Risk Matrix. 

• Reviewing environmental incidents and accidents that occurred internally and other 

similar operations. 

 

Contravention  

 

Breach of this Procedure may lead to disciplinary / legal action. 

 

Testing of Emergency Preparedness 

 

• Test the effectiveness of the Emergency Preparedness and Response procedure 

using mock drills at least twice a year. 

• When planning or carrying out mock drills, take care not to cause an actual 

environmental accident. 
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• During an actual emergency occurrence, emergency preparedness is also tested. 

• Observe and measure actual response to the drill/actual emergency against the 

documented response in the procedure. 

• Use results of the comparison to review adequacy and effectiveness of the procedure. 

• Formulate, implement, and review action plans to address identified gaps. 

 

Review of Emergency Plans and Procedures 

 

• Review emergency preparedness plans and procedures: 

 

o After the occurrence of environmental accidents and/or emergency situations, 

as well as mock drills. 

o Every time there are changes in company policies and management programs. 

 

•    Following an audit, if non-conformities are raised around Emergency Preparedness. 

•    During Annual Management Review meetings. 
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Example of an Accident Report by Pitbull Hazmat Spill Response CC being used by 

Adcon:  
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EMERGENCY CALL OUT 

Emergency Call Out Scheduled 

ROAD (X) BIO-REMEDIATION 

RAILWAY ASBESTOS 

MARINE UPLIFTMENT (X) 

INDUSTRIAL HP CLEANING 

OTHER TANK ENTRY 

 

CONDITIONS OF ISSUE 

No. Condition 

1 PPE will be issued at expense of the Company. 

2 
PPE remains the property of the Company and must be handed back on termination 

of service. 

3 
Loss or willful damage to PPE may result in disciplinary action being taken against the 

employee after an investigation. 

4 I will immediately report if PPE issued to me is lost or damaged. 

5 I will wear/use PPE issued to me where and whenever required to do so. 

6 PPE may not be removed from the Company premises. 

7 
I understand that it is a legal requirement to wear PPE and that refusal to do so can 

lead to disciplinary procedures being instituted. 

8 I have received comprehensive training on the use and limitations of PPE. 

 

PPE ITEMS ISSUED 

Item Issued (✓/✗) 

Disposable Overall  

Cont. Suit Pants  

Cont. Suit Top  

Safety Goggles  

Hard Hat  

Safety Shoes  

Gum Boots  

Gloves  

Dust Mask  

Hearing Protection  

Respirator  
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SAFETY INSPECTION CHECKLIST 

Description To Standard – YES To Standard – NO 

Safe access to work area – clean & tidy   

Sufficient / correct barricading erected   

Electrical equipment in good condition   

Machine guarding adequate   

All tools / equipment pre-inspected   

Safe access & egress available and used   

Scaffolding tagged accordingly   

Gas cutting equipment & hoses   

Correct P.P.E (Utilised & available)   

Safe working platforms for elevated work   

Safe Lifting & Rigging equipment   

SMI board up to date   

Correct PERMITS for application   

Permits valid   

Lock – Out required and in place   

Correct tools & equipment available   

No overhead work allowed   

 

OPERATIONS PROGRESS REPORT 

Requirement Details to Record 

Instruction received from Client Name, Surname, Contact number & Company Details 

Reason for activity Detailed description of why cleaning / transfer is required 

Site activity description 
Size of area cleaned, size of tank, vehicle / trailer 

registration details 

People visiting the site Name, Surname, Contact number & Company Details 

Resources used Quantity of consumables, additional resources hired, etc. 

 

WASTE DETAILS 

Category Type Expected Volumes 

Physical Nature SOLID  

Physical Nature SLUDGE SOLID  

Physical Nature SLUDGE LIQUID  

Physical Nature LIQUID BAGS 

Transport / Storage  10KL SUPER SUCKER 

Transport / Storage  20KL SUPER SUCKER 
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