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I. Executive Summary 

  

Nile Vocational Training Centre (Nile VTC) has commissioned Business Success Consulting cc (BSC), 

an independent Environmental Assessment Practitioner (EAP), to undertake an environmental 

assessment process for the operation of the vocational training centre at Onathinge South Village, 

Omulondo District in the Oshikoto Region of Namibia. 

 

This report provides an overview of the proposed operation of Nile VTC, an emerging vocational 

training institution with a strong focus on agricultural education, skills development, and community 

empowerment. The centre integrates theoretical learning with practical agricultural production, thereby 

equipping trainees with hands-on experience in sustainable farming practices. Current activities at the 

site include poultry farming (chicken production) and crop cultivation, comprising tomatoes, cabbages, 

mahangu, beans, and watermelons. 

 

The project is designed to promote sustainable agricultural practices while contributing to local food 

security, employment creation, and capacity building within the surrounding communities. The training 

centre will serve as a hub for skills transfer, supporting both youth development and rural economic 

growth in the Oshikoto Region. 

 

This Scoping Report aims to provide preliminary information on the Centre’s  operations, describe the 

biophysical and socio-economic environment, identify potential environmental and social impacts, and 

outline the need for environmental authorization in accordance with the Environmental Management 

Act (No. 7 of 2007) and the Environmental Impact Assessment Regulations (2012). 

 

Potential environmental impacts associated with the operation include: 

1. Localized vegetation disturbance and land use changes due to agricultural activities;  

2. Increased demand for water resources for irrigation and livestock;  

3. Generation of agricultural and domestic waste;  

4. Risks related to soil degradation and improper waste management practices.  

However, the project is expected to yield significant positive impacts, including: 

1. Skills development and vocational training for local communities;  

2. Employment creation and income generation;  
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3. Enhancement of food security through local agricultural production;  

4. Promotion of sustainable land use and environmentally responsible farming practices;  

5. Contribution to rural development and poverty reduction.  

 

Appropriate mitigation measures are outlined in the Environmental Management Plan (EMP) to ensure 

that all identified negative impacts are effectively managed and minimized. The EMP will provide 

practical guidelines for environmental protection, resource efficiency, and sustainable operations 

throughout the lifecycle of the training centre. 

 

Based on the assessment, the operation of Nile Vocational Training Centre is considered 

environmentally sustainable and socially beneficial, provided that recommended mitigation measures 

are fully implemented and monitored. 

 

Furthermore, this EMP forms part of the application for an Environmental Clearance Certificate (ECC) 

from the Ministry of Environment, Forestry and Tourism. The successful implementation of the EMP will 

ensure compliance with national environmental legislation while promoting a culture of environmental 

stewardship, sustainability, and responsible resource management within the institution and the 

broader community. 
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Section 1 

 

1.0 PROJECT BACKGROUND  

 

1.1. Introduction  

 

This EMP relates to the operation of Nile Vocational Training CENTRE (Nile VTC) located at Onathinge 

South Village, Omulondo District, Oshikoto Region. The VTC is intended to provide vocational and skills-

based training, with emphasis on agriculture, food production, and sustainable farming practices. 

 

The project site is already under use for small-scale agricultural production for training purposes. The 

activities are educational in nature and are aimed at equipping trainees with practical agricultural 

competencies, while contributing to local food production. 

 

At present, the VTC does not yet have an Environmental Clearance Certificate for its operation. This 

EMP therefore forms part of the regulatory compliance process in preparation for environmental 

authorisation. 

 

1.2. Purpose of the Environmental Management Plan 

 

The Environmental Impact Assessment (EIA) Regulations No. 30 of 2012 as gazetted under the 

Environmental Management Act, 2007, (Act No. 7 of 2007), requires that an Environmental 

Management Plan (EMP) for the existing CENTRE’s operation should be developed in order to apply for 

an ECC from the Ministry of Environment, Forestry and Tourism (MEFT). Consequently, the EMP will 

align CENTRE’s operation to fulfillment with Namibia’s Environmental Regulatory Framework. 

 

The EMP assessed and evaluated those impacts which the development’s operation might have on the 

physical, natural and socio-economic environments. Where the project’s operation poses negative 

impacts, mitigation measures are proposed to minimize such negative impacts and where the 

implementation makes positive impacts, recommendations are made to maximize such benefits. 
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The overall objective is therefore to ensure that the CENTRE operation is carried out in a manner which 

makes it technically sound, economically feasible, socially acceptable and environmentally sustainable.  

 

1.3 Description of Activities 

 

Activities involved in the process of this study; 

- Small scale operation with negligible environmental impacts 

 

Image: crop field 

 

Chicken house 

 

Tractor shade 

 

Storage 

 

Nursery bed 

 

Pit Latrine 
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Section 2 

 

2. DESCRIPTION OF THE ENVIRONMENT 

 

This section describes the physical, biological, and socio-economic environment that may be affected 

by the operation of Nile Vocational Training Centre. 

 

It should be noted that the project site is already disturbed due to ongoing agricultural use. The 

assessment therefore focuses on operational impacts, rather than construction-related impacts. 

 

No. ASPECTS OF THE ENVIORNMENT 

1 Location 

2 Accessibility to the site 

3 Topography 

4 Climatic Conditions 

5 Geological Aspects 

6 Land Use and Capabilities 

7 Hydrology (Surface and Underground water) 

8 Air Quality & Dust Disturbances 

9 Noise Disturbances 

10 Visual Intrusions Aspects 

11 Archaeological, Heritage & Cultural Aspects 

12 The Ecosystem (Flora and Fauna) and 

13 The Human Environment (the Social-economic Environment) 

 

 

2.1 Location 

 

Nile Vocational Training Centre is located at Onathinge South Village, within Omulondo District, in the 

Oshikoto Region, Namibia. 
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The project land of 4.85 ha is situated 600 m from the B1 Main Road, within a rural communal area 

predominantly characterised by subsistence agriculture. 

 

GPS Coordinates: 

Waypoint  Latitude Longitude 

A -17.998664° 16.135423° 

B -17.998727° 16.135383° 

C -17.998251° 16.135750° 

D -17.999914° 16.135182° 

E -17.999989° 16.136041° 

F -17.998864° 16.136179° 

G -17.998964° 16.137607° 

H -17.997384° 16.137729° 

 

 

FIGURE 1: MAP OF NILE VTC CENTRE 
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2.2 Accessibility 

 

The site is accessible via existing rural access roads from the B1 connecting surrounding villages and 

service centres. Accessibility is adequate for light vehicles and small-scale transport associated with 

training and agricultural activities. 

 

2.3 Topography 

 

The project area is generally flat, with no significant elevation changes. This limits the risk of erosion but 

may result in surface water pooling during heavy rainfall. 

 

Image: Flat topology 

 

2.4 Climatic Conditions 

 

The Oshikoto Region experiences semi-arid climatic conditions, with average annual rainfall ranging 

between 350 mm and 550 mm, occurring mainly between November and April. Temperatures can be 

high in summer and mild to cool during winter months. 
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2.5 Land Use and Capability 

 

The land is used for educational and agricultural purposes. Surrounding land uses include homesteads, 

crop fields, and communal grazing areas. The land capability is suitable for dryland cropping and small-

scale poultry farming. 

 

2.6 Hydrology 

2.6.1 Surface Water 

No permanent surface water bodies were observed on site. 

 

2.6.2 Groundwater 

There are no known boreholes on the project site. Water is sourced from namwater pipeline.  

 

2.7 Sanitation and Water Use 

The VTC currently have on-site pit latrine toilet facilities. Trainees and staff make use of sanitation 

facilities at the CENTRE.  

 

2.8 The Ecosystem 

 

2.9.1 Flora observed  

 

The school area is dominated by Hyphaene petersiana (oivale/ omulunga), Berchemia discolor. This 

was observed by a site visit and comparing picture Field Guide to the Trees & Shrubs of Namibia using 

by Le Roux & Müller's.   

 

The area is also covered by patches of grasses and was identified using the “Grasses of Namibia, by 

Müller”. The area is mostly dominated by one type of grass species of Eragrostis trichophora.   

 

None of the tree species occurring at the site have been identified as having any special status of being 

restricted to the project site.  The table below indicates the trees identified during the day of site 

screening and trees expected in the surrounding area; 
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TABLE 1: EXPECTED & OBSERVED TREES 

Scientific Name (Local Name) Present  Occurrences in area 

Hyphaene petersiana (oivale/ omulunga) Yes Few 

Eragrostis trichophora Yes Common 

 

 

 

Image: Hyphaene Petersiana (Omulunga) 

 

 

 2.9.2 Animals and birds observed in the area 

 

During the field visit, the team has observed birds in the project area around the water spots. According 

to Newman’s birds by colour, commonality in Southern Africa (Keneth Newman, 2000), the following 

birds are to be found in the area. However this list is not exhaustive because birds have no boundaries; 

 

TABLE 2: BIRDS IN THE PROJECT AREA 

Item No. Birds 

1. Laughing dove 

2. Grey backed finchlark 

3. Palm swift 

4. Yellow canary 

5. Streaky headed canary 
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6. Monteiro Hornbill 

7. Red eyed bulbul 

8. Black chested prinia 

9. Namaqua sandrouse 

10. Social Weaver 

11. Pied Crow 

 

The site is characterised by disturbed vegetation, typical of rural agricultural settings. No protected or 

endangered plant or animal species were observed. Fauna is limited to small mammals, birds, reptiles, 

and insects common to the area. 

 

2.10 The Socio-economic environment 

 

The Oshikoto Region is densely populated and largely rural, with livelihoods based on subsistence 

agriculture, informal employment, and government support services. Unemployment and poverty levels 

remain relatively high. 

 

Nile VTC contributes quite very small and informal but if given the opportunity to be formalised and 

grow can contribute positively to the local socio-economic environment by: 

• Providing vocational and agricultural skills 

• Creating employment opportunities 

• Supporting local food production 

• Enhancing youth and community capacity building 

 

The Centre is committed to aligning its operations to the Environmental Management Act, securing 

land tenure and accessing financing for its sustainable growth and development.  
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Section 3 

 

3. ENVIROMENTAL IMPACTS 

 

The main purpose of this section is to identify and assess the most significant environmental impacts 

by describing the measurable aspects of these impacts. The mitigation measures of these possible 

impacts will be provided in order to minimize the extent of the impacts resulting from various activities 

during the construction phases and beyond.  

 

3.1 Method of Assessment 

 

The assessment is carried out in tabular form to facilitate the evaluation, followed by mitigation 

measures. In order to determine significance, each potential impact was subjected to a range of 

assessment criteria listed below.  

 

TABLE 3: CRITERIA USED TO DETERMINE THE SIGNIFICANCE OF IMPACTS AND THEIR DEFINITIONS. 

Nature  Reviews the type of effect that the proposed activity will have on the relevant 

component of the environment and includes “what will be affected and how?” 

Extent: How far in terms of area will the impact reach. Indicates whether the impact will be within a limited 

area 

Local 

Regional  

National  

International  

limited to within 25km of the area 

limited to ~200km radius 

limited to the borders of Namibia 

extending beyond Namibia’s borders 

Duration: How long will the a particular impact least once in has occurred 

Short term  

Medium term  

Long term  

Permanent  

1-5 years 

5-10 years 

longer than 10 years, but will cease after operation 

irreversible 

Intensity: Determine whether the magnitude of the impact is destructive or innocuous and whether or 

not it exceeds set standards. 



16 | P a g e  

                                    

Low 

 

Medium 

 

High 

Where natural/ social environmental functions and processes are negligibly affected. 

Where the environment continues to function but in a noticeably modified manner. 

Where environmental functions and processes are altered such that they temporarily 

or permanently. 

Probability: Determine the likelihood of the impact occurring 

Uncertain  

Improbable 

Probable  

Highly probable 

Definite 

 

Low likelihood 

Distinct possibility 

Most likely  

Impact will occur regardless of prevention measures 

Status of the Impact: A statement of whether the impact is; 

Positive  

Negative  

Neutral. 

a benefit to the environment, society or the economy 

a cost to the environment, society or the economy 

 

TABLE 4: DEFINITION OF THE VARIOUS SIGNIFICANCE RATINGS 

Significance Rating Criteria 

Low Where the impact will have a negligible influence on the environment and no 

mitigations are required. 

Medium Where the impact could have an influence on the environment, which require 

some modifications on the proposed project design and/or alternative 

mitigation. 

High Where the impact could have a significant influence on the environment and, in 

the case of a negative impact, the activity causing it, should not be permitted. 

 

 

3.2 POTENTIAL IMPACTS  

3.1 Positive Impacts 

• Skills development and capacity building 

• Employment creation 

• Improved agricultural productivity 
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• Food security enhancement 

• Community empowerment 

 

3.2 Potential Negative Impacts 

• Generation of solid waste and poultry waste 

• Health and safety risks 

• Localised soil and water contamination if waste is mismanaged 

These impacts are localised and manageable through appropriate mitigation measures 
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Section 4 

 

4. PUBLIC PARTICIPATION PROCESS 

 

4.1 Introduction 

 

The Public Participation Process (PPP) for the existing Nile Vocational Training Centre at Onathinge 

South in the Oshikoto Region was conducted in accordance with the requirements of the Environmental 

Management Act No. 7 of 2007 and its Environmental Impact Assessment Regulations (Regulations 21 

to 24). 

 

The process aimed to ensure that all Interested and Affected Parties (I&APs) were adequately informed 

about the proposed development and provided with an opportunity to raise concerns, comments, and 

inputs to inform the Environmental Impact Assessment (EIA). 

 

A combination of notification methods and stakeholder consultations was undertaken to facilitate an 

inclusive and transparent engagement process. The Background Information Document (BID), 

containing key project details, was prepared and made available to stakeholders throughout the 

consultation period. 

 

4.2 Public Participation Process Notification 

 

4.2.1 Project Initiation 

 

The public participation process commenced with a site visit conducted on 28 February 2026, during 

which the EIA team visited the project location. During this visit, the team obtained details on the 

ongoing project activities, as well as the location and extent of the development. A preliminary 

assessment was also undertaken to understand the existing environmental and socio-economic 

conditions of the site. 
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4.2.2 Stakeholder Notification 

 

Newspaper notifications were placed in New Era (26 March and 02 April 2026) and Windhoek Observer 

(25 March ,27 March, 30 March and 02 April 2026). The purpose of these notices was to inform 

Interested and Affected Parties and invite them to register, obtain the Background Information 

Document, and provide comments on the operation of the existing Training Centre. 

 

4.2.3 Public Meeting and Stakeholder Engagement 

 

Not many Interested and Affected Parties registered following the public notices. As a result, the project 

team conducted door-to-door consultations with neighbours adjacent to the Training Centre to obtain 

their comments in writing. 

 

Two neighboring residents and the local headman obtained the Background Information Document 

and submitted written comments, as included in the annexures. The stakeholder consultation process 

was conducted from 20 March 2026 to 07 April 2026. 

 

Key stakeholders consulted during the process included: 

1. Local community members of Onathinge South Village;  

2. Traditional leaders (village headman) and Ondonga Traditional Authority;  

3. Relevant government institutions, including the Ministry of Agriculture, Fisheries, Water and 

Land Reform;  

4. Office of the Governor – Oshikoto Region;  

5. Oshikoto Regional Council;  

6. Constituency Office; and  

7. Interested and Affected Parties.  

 

4.2.4 Key Issues and Comments Raised 

 

The community has generally received the Nile Vocational Training Centre positively. The consulted 

parties, particularly neighbouring residents, expressed satisfaction with the current operations of the 
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Training Centre and highlighted its potential to expand and create employment opportunities for the 

local community. No concerns or objections were raised regarding the project. 

 

4.3 Outcome of the Public Participation Process 

 

The Public Participation Process was conducted in compliance with the Environmental Management 

Act No. 7 of 2007 and the EIA Regulations, ensuring that relevant stakeholders were informed and given 

an opportunity to provide inputs. 

 

Efforts were made to engage stakeholders through direct consultations with neighbouring community 

members and the local traditional authority. This ensured that key stakeholders were adequately 

informed and able to participate in the process. 

 

Feedback received from consulted stakeholders was positive, with general support for the continued 

operation and potential expansion of the Training Centre. The project is regarded as beneficial, 

particularly in terms of skills development and employment creation within the area. 

 

No objections or environmental or social concerns were raised during the consultation period. Overall, 

the outcome of the Public Participation Process indicates general acceptance of the project by the local 

community and relevant stakeholders. 
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SECTION 5 

 

5. ENVIRONMENTAL MANAGEMENT PLAN FOR THE OPERATION OF NILE VOCATIONAL TRAINING 

CENTRE AT ONATHINGE SOUTH, OMULONDO DISTRICT IN OSHIKOTO REGION 

 

5.1 EMP Administration 

 

This section of the report serves to prescribe mitigation measures to reduce, limit, eliminate or 

compensate for impacts, to acceptable or insignificant levels. In setting mitigation measures, the 

practical implications of executing these measures are considered. With early planning at all level of 

implementation, both the cost and the impacts can be effectively eliminated or minimized to 

insignificant levels. 

 

This section also outlines the roles and responsibilities of all stakeholders to ensure that the EMP is fully 

implemented. The proponent has extensive experience in managing service station, and therefore will 

ensure the successful implementation of the EMP and its administration. 

 

TABLE 1: SOCIO-ECONOMIC IMPACTS AND MANAGEMENT MEASURES 

Impact Aspect Description 

Activity Operation of Nile Vocational Training CENTRE 

Impact Employment creation, skills development, community upliftment 

Nature of Impact Positive 

Extent Local 

Duration Long-term / Permanent 

Intensity Medium 

Likelihood Highly likely 

Significance Medium to High (Positive) 

Mitigation / Enhancement Measures 
• Prioritise employment of local residents 

• Procure goods and services locally where possible 
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Impact Aspect Description 

• Promote gender equality and youth inclusion 

• Provide continuous vocational and agricultural skills training 

Responsible Party VTC Owner / Management 

Monitoring Employment records, training registers 

Frequency Ongoing 

Compliance Indicator Number of local employees and trainees 

 

TABLE 2: SANITATION AND WASTEWATER MANAGEMENT 

Impact Aspect Description 

Activity Use of sanitation facilities during VTC operations 

Impact Health risks and environmental contamination if unmanaged 

Nature of Impact Negative 

Extent Site-specific 

Duration Long-term 

Intensity Medium 

Likelihood Likely 

Significance Medium 

Mitigation Measures 

• Construct adequate on-site sanitation facilities (VIP latrines or septic system) 

• Maintain hygienic conditions 

• Develop a wastewater management plan 

Responsible Party VTC Owner / Management 

Monitoring Sanitation inspections 

Frequency Monthly 

Compliance Indicator Upgrade to flashing toilets with lined septic system  
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TABLE 3: SOLID WASTE MANAGEMENT 

Impact Aspect Description 

Activity Generation of domestic and training-related waste 

Impact Soil pollution and visual degradation 

Nature of Impact Negative 

Extent Site-specific 

Duration Medium-term 

Intensity Low to Medium 

Likelihood Possible 

Significance Low to Medium 

Mitigation Measures 

• Provide waste bins at strategic points 

• Separate organic and domestic waste 

• Compost organic waste where feasible 

• Prohibit burning or burying of waste 

• Dispose waste at approved sites 

Responsible Party CENTRE Manager 

Monitoring Waste storage areas 

Frequency Weekly 

Compliance Indicator Clean premises, proper waste storage 

 

TABLE 4: POULTRY AND AGRICULTURAL WASTE MANAGEMENT 

Impact Aspect Description 

Activity Poultry farming and crop production 

Impact Odour, pests, soil and water contamination 

Nature of Impact Negative 

Extent Local 

Duration Long-term 
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Impact Aspect Description 

Intensity Medium 

Likelihood Possible 

Significance Medium 

Mitigation Measures 

• Regular cleaning of poultry houses 

• Controlled storage and use of manure 

• Prevent runoff to surrounding areas 

• Use manure responsibly for fertilisation 

Responsible Party Agricultural Instructor / CENTRE Manager 

Monitoring Poultry houses and fields 

Frequency Weekly 

Compliance Indicator Absence of odour, pests, runoff 

 

TABLE 5: HEALTH AND SAFETY MANAGEMENT 

Impact Aspect Description 

Activity Vocational training and agricultural operations 

Impact Injury or accidents to staff and trainees 

Nature of Impact Negative 

Extent Site-specific 

Duration Medium-term 

Intensity Medium 

Likelihood Rare to Possible 

Significance Medium 

Mitigation Measures 

• Develop a Health and Safety Plan 

• Provide PPE where required 

• Conduct safety inductions 

• Maintain safe working areas 

• Establish emergency response procedures 
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Impact Aspect Description 

Responsible Party VTC Management 

Monitoring Safety inspections 

Frequency Monthly 

Compliance Indicator PPE use, accident records 

 

TABLE 6: WATER USE AND CONSERVATION 

Impact Aspect Description 

Activity Water use for irrigation and domestic purposes 

Impact Water wastage or localised shortages 

Nature of Impact Neutral to Negative 

Extent Local 

Duration Long-term 

Intensity Low 

Likelihood Possible 

Significance Low 

Mitigation Measures 

• Promote efficient water usage practices 

• Repair leaks promptly 

• Implement water-saving methods 

Responsible Party CENTRE Manager 

Monitoring Water usage checks 

Frequency Monthly 

Compliance Indicator Reduced water losses 

 

TABLE 7: DUST, ODOUR AND NUISANCE MANAGEMENT 

Impact Aspect Description 

Activity Agricultural and poultry operations 
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Impact Aspect Description 

Impact Dust, odour, and nuisance to nearby households 

Nature of Impact Negative 

Extent Local 

Duration Short to Medium-term 

Intensity Low 

Likelihood Possible 

Significance Low 

Mitigation Measures 

• Maintain clean poultry housing 

• Manage manure properly 

• Water dusty areas when necessary 

Responsible Party CENTRE Manager 

Monitoring Site inspections 

Frequency As required 

Compliance Indicator No community complaints 
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Section 6 

 

6. DECOMISSIONING, CONCLUSION AND RECOMMENDATIONS 

 

6.1 Decommissioning  

A separate EIA process should be conducted before considering at all the decommissioning of the 

project.  

 

6.2 Conclusion 

 

The operation of Nile Vocational Training Centre is socially desirable, environmentally manageable, 

and aligned with national development objectives. The anticipated benefits outweigh the limited 

and manageable environmental risks. 

 

6.3 Recommendations 

It is recommended that: 

 

1. An Environmental Clearance Certificate be issued for the operation of Nile Vocational Training 

Centre at Onathinge South, Omulondo District in the Oshikoto Region.  
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8. APPENDICES  

8.1 Representative’s ID 
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8.2 CENTRE Registration and accreditation  
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8.3 EAP CV 
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8.4 Declaration by EAP 
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8.5 List of stakeholders registered 

 
CONSULTED REGISTERED 

1. General public  

Joseph Akawa 

 

2. Government    

1. Ministry of Agriculture, Fisheries, 

Water and Land Reform 

2. Oshikoto Governor Office 

3. Oshikoto Regional Council 

4. Olukonda Constituency Office 

5. Ondonga Traditional Authority 

6. Traditional Leaders – Village 

Headman 

3. Neighbors   

Tuuliki Ndapanda Ngwena  

Rossy Kwedhi Kambala 
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8.6 Newspaper notifications 

New Era 26 March 2026 
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New Era 2 April 2026 
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Windhoek observer 25 March 2026 
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Windhoek Observer 27 March 2026 
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Windhoek observer 30 March 2026 
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Windhoek Observer 2nd April 2026 
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8.7 Written Notice to Neighbors 
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8.8 Notice to the Regional Government and Traditional Authority 
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8.9 Notice to state organs 
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8.10 Minutes on consultations and comments 
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8.11 Copies of consents, comments representations 

Governor office 
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Traditional Authority consent  
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Headman Consent 
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Headman comments 
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Neighbours comments 
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