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CONSULTANTS
CCr2020/0010007

Date: 13 November 2025

CONSULTATION MEETING MINUTES

Environmental & Social Impact Assessment (ESIA) Study — Rehabilitation and

Dualization of Road Sections: MR92 — 5km from the traffic light intersection towards
Oshikuku, MR92 — 5km from the traffic light intersection towards Ruacana, and MR123

— 5km from the traffic light intersection towards Tsandi from Outapi Townlands in the

Omusati Region - Application for Environmental Clearance Certificate (ECC)

Date: Thursday, 13 November 2025
Time: 10:15 AM to 11:40 AM

Venue: Marula Tree Gathering Area at Okapuku Village (at the end of the proposed 5km MR92 road section
towards Oshikuku), Omusati Region

Project Proponent: Outapi Town Council (OUTC)

Meeting Attendance

The ESIA consultation meeting had an attendance of fifty-eight (58) people, including two representatives from the
consulting engineering team, two environmental assessment practitioners from Serja Hydrogeo-Environmental
Consultants (Serja HGE Consultants), and one representative from the Outapi Town Council. The signed

attendance register is attached hereto.

Figure 1: Proceedings of the ESIA consultation meeting at Okapuku Village on the 13" of November 2025

1. INTRODUCTION AND WELCOMING

The meeting was opened and chaired by Serja HGE Consultants. The welcoming remarks were made by the
Okapuku Village Headman (Mr. Simon Kandowa), who welcomed everyone to the meeting. The consultants
present in the meeting and the Town Council representative introduced themselves. The Environmental

Consultants presented the meeting agenda as per point 2 of the meeting minutes.



It should be noted that the meeting proceedings were facilitated in the Oshiwambo language (a local spoken
language in the project area). This was to ensure effective communication and engagement, as well as ensuring
that all attendees felt included and able to participate with a well-informed background of the meeting agenda,

comprehend the meeting purpose for informed inputs, comments, and contributions.

2, MEETING AGENDA AND PRESENTATION
The agenda of the meeting included the following main points:

2.1 Brief Description of the Project

Ms. Fredrika Shagama (Serja HGE Consultants) briefly explained that the consultation meeting is about the
proposed design and eventual supervision of the Rehabilitation works and Dualization of Road Sections: MR92 —
5km from the traffic light intersection towards Oshikuku, MR92 — 5km from the traffic light intersection towards
Ruacana, and MR123 — 5km from the ftraffic light intersection towards Tsandi from Outapi Townlands. Ms.
Shagama explained that the Outapi Town Council has appointed Tweya Consulting Engineers CC & Shield Force
Consulting Engineers CC (Joint Venture/JV) to design the road rehabilitation and dualization works and supervise
the construction (once the road construction/rehabilitation contractor is appointed). Under the Engineering JV, there
is Serja HGE Consultants, who needs to conduct the ESIA study and apply for an Environmental Clearance
Certificate (ECC) for the roadworks, which is a requirement by Namibian environmental laws.

Ms. Shagama further explained the EIA process, ECC application, and relevance to the proposed project.

2.2 Explanation of what an EIA is, its Process, and the Public Role in the Process

Ms. Shagama explained the ESIA process and requirements in accordance with the 2012 EIA Regulations,
specifically Environmental Management Act No. 7 of 2007, including Sections 21 to 24, regarding public
consultation. The attendance register was also explained and circulated for attendees to sign as proof of

consultation, as well as meeting photos to be appended to the ESIA Scoping Report.

Furthermore, Ms. Shagama explained that the ESIA process is done in compliance with the EMA, as the
construction of new roads or upgrading of existing roads is one of the listed activities that cannot be undertaken
without applying and obtaining an ECC from the Environmental Commissioner, which is subject to an ESIA process
and ESIA Scoping Report as well as an Environmental & Social Management & Rehabilitation Plan (ESMRP). The
ESIA process requires consultation meetings to be held with affected and/or interested parties and communities
where the project activities will be undertaken, hence this meeting. Therefore, the ECC needs to be obtained first
from the Environmental Commissioner at the Ministry of Environment, Forestry & Tourism (MEFT) before the
construction of the proposed road rehabilitation works and associated activities, such as the extraction of

construction materials from the area and water use for the roadworks.

A brief description of the planned project activities was presented to the meeting attendees. This included showing
the draft locality map (A3 size) created for the proposed project, which contained the draft road route containing

three 5km-distance road sections from Outapi Town'’s traffic lights towards Oshikuku, Ruacana, and Tsandi.

2.3 Presentation of Potential Project Impacts

To ensure transparency and that the attendees understand both sides of the proposed project activities, Ms.
Shagama also presented the potential pre-identified positive and negative environmental impacts anticipated from
the proposed project activities. This will establish the basis for mitigation measures to be developed for the

proposed project in the ESMRP.



2.4 Public Open Discussion (Interactive Session)

The meeting attendees were provided with an opportunity to ask questions and/or raise concerns about the
proposed project activities to be incorporated into the meeting minutes and used as the basis for the compilation

of the ESIA Report and Draft ESMRP. The key comments and issues made in the meeting were recorded and

noted for consideration and inclusion in the ESIA Report. These issues and comments are presented in Table 1.

Table 1: Issues, suggestions, and comments received during the Consultation Meeting in Okapuku Village on the 13t

of November 2025
No. Name of the | Comment/lssue/Suggestion Name of Question/Comment Respondent
speaker/comment and the Response
er

1. | Mr. Andreas | Can you please indicate where the road | Mr. Matti Magongo (for Tweya Consulting
Naimhwaka: upgrade will start and end? Engineers & Shield Force Consulting
Oshima Village Engineers Joint Venture (TCE & SFCE JV)):

The road works will start from the traffic lights
in town until somewhere here, where we are
gathered today.

2. The issue of communities vandalising and | Ms. Fredrika Shagama (Serja HGE
stealing road signs is a concern, and we | Consultants): This is true. We need to
need to do better, fellow citizens. develop a sense of ownership for our

community and national infrastructure
collectively.

3. The water canal has small bridges, | Ms. Fredrika Shagama (Serja HGE
especially near the solar farm sites near | Consultants): This is noted.
the Town.

4. | Mr. Jason | | have noticed that conflicts usually arise | Ms. Fredrika Shagama (Serja HGE

Mukwaluudhi: from land custodians (headmen/women) or | Consultants): This is noted.
Omahalya Village owners and or leaders of locations in towns

when it comes to development on the land.

Therefore, this should be done and

addressed before the construction works

commence.

5. The recruitment of people for the project | Ms. Fredrika Shagama (Serja HGE
should be done procedurally through local | Consultants): This is noted.
traditional authority leaders
(headmen/women) and leaders of the
location for the project parts in the town
and peri-urban side. This is to ensure that
the work is equally given to locals along the
road route who can be employed.

6. | Mr. Simon | In terms of the distance required for the | Mr. Matti Magongo (TCE & SFCE JV): The
Kandowa: road reserve, how much is the distance? distance on both sides of the road would be
Headman - 15m.

7. Okapuku Vilage Regarding the recruitment process, willthe | Ms. Fredrika Shagama (Serja HGE

same people be used for the work from | Consultants): To ensure fairness and equal
benefits from the project, the work will be given




No.

the

speaker/comment

Name of

er

Comment/lssue/Suggestion

Name of Question/Comment Respondent

and the Response

Ombandjele Village (MR92: Ruacana side)

until Okapuku, or village by village?

based on the stretch of the road from village to
village. For instance, Ombandjele and nearby
villages will work along that section of the
MR92 until Outapi Town, then villages from this
side of the Town (such as Okapuku, Omakuku,
Omahalya, and others) will be employed for

this section of the road.

8. The sleeves/bridges along the road are too | Mr. Matti Magongo (TCE & SFCE JV): We will
far apart from each other. Is there no way | look into this during the design and see where
to install enough of them? improvement can be made.

9. | Mr. Efraim Gideon: | Just to add to Mr. Kandowa's comment on | Mr. Matti Magongo (TCE & SFCE JV): There

Oshima Village the road reserve distance. With how many | is no recommended distance on how far a
meters would someone have to shift their | fence should be shifted backwards, but as long
fence for the road? as there is enough/required distance between

the road and the property (fence) for the road
reserve.

10. In terms of the recruitment process, there | Mr. Matti Magongo (TCE & SFCE JV): This is
needs to be fairness, and the work should | noted. It is also important to note that we will
be done properly. supervise the contractors, and we usually do

engagements with communities to see if the
contractor is compliant and to ensure that there
is no unfair treatment of workers or unfair
compensation.

11. The subcontractors and employees, | Ms. Fredrika Shagama (Serja HGE
working under the main contractor, should | Consultants): This is noted.
sign agreements in black and white, and
there should be a fair and transparent
process, because we would not want to
hear about subcontract conflicts and no
clear agreements in writing.

12. The road should be well-designed in terms | Mr. Matti Magongo (TCE & SFCE JV): This is
of bridges/culverts to avoid flooding. And | noted.
as Mr. Mundjele said, | ask the people who
will be employed to be hard workers.

13. There should be fairness (gender balance) | Ms. Fredrika Shagama (Serja HGE
in gender during recruitment, Consultants): This is noted, thank you.

14.| Mr. Paulus | The road construction works come withthe | Ms. Fredrika Shagama (Serja HGE

Mundjele: establishment of borrow pits. We would like | Consultants): This is noted, and it is also

Omahalya Village

the contractor to leave at least one borrow
pit for the community livestock watering

storage.

emphasized that the contractor will be required
to first rehabilitate the borrow pit to a safe state
before abandoning it or leaving it for that

purpose.




No. Name of the | Comment/Issue/Suggestion Name of Question/Comment Respondent
speaker/comment and the Response
er

15. The installation of speed humps should be | Ms. Fredrika Shagama (Serja HGE
done further from the town circle towards | Consultants): This is noted, and the engineer
our villages to help reduce the speed | is taking notes to consider this in their design.
before reaching the town.

16. The recruitment process should be fair, | Ms. Fredrika Shagama (Serja HGE
and every village should be given an | Consultants): This is noted.
opportunity so that everyone can benefit.

17. Engineers should try to help improve the | Ms. Fredrika Shagama (Serja HGE
town on things like these non-functioning | Consultants): This is noted as these lights fall
road lights that pose a safety risk. | drive in | within the MR92: traffic lights towards Ruacana
the town at night, but sometimes you | and Oshikuku sides.
cannot see on the roads at night because
these white lamp-poles are not working.

18. The current status of the potholes in town | Ms. Fredrika Shagama (Serja HGE
poses a huge risk to our vehicles; | Consultants): This is noted.
therefore, the Town Council should look
into improving that situation, as it costs us
a lot to maintain our vehicles.

19. At the DAPP School, three school children | Ms. Fredrika Shagama (Serja HGE
lost their lives while crossing the canal. | Consultants): This is noted. The meeting
These canal bridges need to be upgraded; | minutes will be shared with NamWater to
therefore, perhaps NamWater should look | consider.
into this for the community's safety.

20. | would like to advise the headmen for the | Ms. Fredrika Shagama (Serja HGE
communities of Okapuku, Omahalya, and | Consultants): This is a good suggestion, and
Oshima to come together and propose | itis noted.
people (help the contractor choose
workers) to work on this section of the road.

21. | am also requesting our members of the | Ms. Fredrika Shagama (Serja HGE
community who will be fortunate to be | Consultants): This is good advice, and it is
employed to behave well and work with | noted.
honesty, and be trustworthy while working
on the project. This is to uphold the
community’s name and image.

22.[ Mr. Erastus | From Okapuku Village to Ondapa Village, | Ms. Fredrika Shagama (Serja HGE

Shikambe: there are no road signs for our livestock on | Consultants): This is noted. However, the

23.

Okapuku Village

the road, and animals cross the road a lot

to go drink at the water canal. Many

area you are referring to seems to be out of the

Town’s boundaries, but we will convey this

animals have been bumped there. message to the Roads Authority for
consideration.
There are also not enough road signs and | Ms. Fredrika Shagama (Serja HGE

markings for learners and children to cross

the road. There are no speed humps at

Consultants): This is noted. For areas within

the proposed MR92 section planned for




No. Name of the | Comment/Issue/Suggestion Name of Question/Comment Respondent
speaker/comment and the Response
er
settlements to slow vehicles down for | rehabilitation, this will be considered for
people to cross the road safely. incorporation into the design works. However,
for areas that are out of the Town’s boundaries,
For instance, there are speed humps atthe | we will convey this message to the Roads
traffic circle from Town to our villages, and | Authority for consideration.
it seems the humps only protect the circle
but not the communities further in between
here. Therefore, speed humps and road
signs should be incorporated into the
project design for improvement.
24| Ms. Ester | The water canal only seems to serve | Ms. Fredrika Shagama (Serja HGE
Embumbulu: people, but not vehicles, to cross over to | Consultants): This is noted. The meeting
Omakuku the other side, as the bridges across some | minutes will be shared with NamWater to

Village/Outapi points of the canal are too small for cars. consider.

25. | am grateful for the opportunity afforded to | Ms. Fredrika Shagama (Serja HGE
us to come together and be involved at the | Consultants): This is noted. We are also
beginning. This is the first community | grateful for the participation.
engagement that most of us are hearing
about and attending. Therefore, thank you.

26.| Mr. Gerson Kavila: | Who will measure the distance for the road | Mr. Matti Magongo (TCE & SFCE JV): The

Omakuku Village

reserve? Will that be you or someone else?

survey will be done by us, the engineers, and
the project surveyor will determine the road
centreline. We will commence the discussion

with affected landowners.

27.

Mr. Paulus
Aipanda:
Omahalya Village

The establishment of borrow pits: The
money paid for the construction materials
is usually paid to the Traditional Authority
(TA) office, and communities hardly benefit
from this, yet they are sometimes left to
deal with these pits at no cost. Why can the

money be paid directly to headmen/women

Ms. Fredrika HGE

Consultants): This is noted. This does make

Shagama (Serja

more sense; however, the payment of
communal land fees to TA offices might be
based on existing and established procedures,
speaking under correction. | would probably

just suggest that the TA use the funds for such

and used to better communities/village | purposes in the affected communities
lives, such as investing in projects like | (villages).
putting up a transformer or water
abstraction machinery from the canal for
the community projects?
28.[ Mr. Tomas | | support Mr. Aipanda’s comment on the | Ms. Fredrika Shagama (Serja HGE
Shikalepo: visibility of the borrow pit funds used in the | Consultants): Noted.
Okafimbi Village communities.
29.[ Mr. Sevelinus | Is the road being considered for | Ms. Fredrika Shagama (Serja HGE
Shipasha: rehabilitation only the section of MR92 to | Consultants): Only this section of the MR92

Omakuku Village

Oshikuku, or also small roads such as this

one here to Ongolo Combined School?

that falls under the Town Council boundaries.




No. Name of the | Comment/lssue/Suggestion Name of Question/Comment Respondent
speaker/comment and the Response
er
30.[ Mr. Nestor | | work in construction contracts, but some | Ms. Fredrika Shagama (Serja HGE
Aupokolo: Okahwa | contractors do not follow procedures, and | Consultants): This is noted. Thank you.
Village hence, are non-compliant. They only
comply at the beginning of the project and
start slacking off midway. The contractor
for this project should do better to be
different.
31.| Hon. Selma Asino: | | am very happy about this projectas | can | Ms. Fredrika Shagama (Serja HGE

Outapi consider it one of the proposals we made | Consultants): This is noted, Honourable. It is
Constituency while | was still at the Town Council, and to | good that you decided to join us today, as
Councillor see that it has developed into a project, | | some of the comments made at the beginning

can only be proud. | therefore request the
community members to work hard, in truth

and transparency.

Furthermore, | have a Roads Authority list

of the meeting were about the lack of road
signs at some of the villages on the list.
Therefore, the community members, through
the headmen, should consult your office to

review the list.

of places where road signs will be installed
by them.

3. FINAL REMARKS AND CONCLUSION OF THE MEETING

3.1 What is the way forward after this meeting?

Ms. Shagama thanked the attendees for their crucial input through comments and for raising their concerns. He
indicated to the attendees that all their comments, concerns, and inputs had been noted down for consideration
and for addressing in the ESIA Scoping Report, as well as incorporating their recommendations into the draft
Environmental Management Plan (EMP)/Environmental & Social Management & Rehabilitation Plan (ESMRP).

Furthermore, Ms. Shagama informed the attendees that the draft meeting minutes, ESIA Report, and the ESMRP
will be shared through emails provided on the attendance register. The final documents will be finalized and
submitted to the Environmental Commissioner at the Department of Environmental Affairs and Forestry (DEAF) for

evaluation and consideration of the project ECC.

Ms. Shagama thanked everyone for their attendance and participation. Alongside Mr. Kandowa (the Okapuku

Headman), they concluded the meeting.

The meeting was adjourned at 11:40 AM.
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HGE

CONSULTANTS

CC/2020/0010007

Date: 13 November 2025

CONSULTATION MEETING MINUTES

Environmental & Social Impact Assessment (ESIA) Study — Rehabilitation and

Dualization of Road Sections: MR92 — 5km from the traffic light intersection towards
Oshikuku, MR92 — 5km from the traffic light intersection towards Ruacana, and MR123

— 5km from the traffic light intersection towards Tsandi from Outapi Townlands in the

Omusati Region - Application for Environmental Clearance Certificate (ECC)

Date: Thursday, 13 November 2025
Time: 14:00 (2 PM) to 15:40 (3:40 PM)

Venue: Okamwandi kaNaifi Area at Omukoko/Omunyele Village (at the end of the proposed 5km MR123 road

section towards Tsandi), Omusati Region

Project Proponent: Outapi Town Council (OUTC)

Meeting Attendance

The ESIA consultation meeting had an attendance of thirty-nine (39) people, including two representatives from
the consulting engineering team (JV), two environmental assessment practitioners (EAP)/Environmental
Consultants from Serja Hydrogeo-Environmental Consultants, and one representative from the Outapi Town

Council. The signed attendance register is attached hereto.

Figure 1: Proceedings of the ESIA consultation meeting at Omukoko/Omunyele Village on the 13" of November
2025

1. INTRODUCTION AND WELCOMING

The meeting was opened and chaired by the Environmental Consultants, who welcomed everyone to the meeting.
The consultants present in the meeting and the Town Council representative introduced themselves. The

Environmental Consultants presented the meeting agenda as per point 2 of the meeting minutes.



It should be noted that the meeting proceedings were facilitated in the Oshiwambo language (a local spoken
language in the project area). This was to ensure effective communication and engagement, as well as ensuring
that all attendees felt included and able to participate with a well-informed background of the meeting agenda,

comprehend the meeting purpose for informed inputs, comments, and contributions.

2, MEETING AGENDA AND PRESENTATION
The agenda of the meeting included the following main points:

2.1 Brief Description of the Project

Ms. Fredrika Shagama (Serja HGE Consultants) briefly explained that the consultation meeting is about the
proposed design and eventual supervision of the Rehabilitation works and Dualization of Road Sections: MR92 —
5km from the traffic light intersection towards Oshikuku, MR92 — 5km from the traffic light intersection towards
Ruacana, and MR123 — 5km from the ftraffic light intersection towards Tsandi from Outapi Townlands. Ms.
Shagama explained that the Outapi Town Council has appointed Tweya Consulting Engineers CC & Shield Force
Consulting Engineers CC (Joint Venture/JV) to design the road rehabilitation and dualization works and supervise
the construction (once the road construction/rehabilitation contractor is appointed). Under the Engineering JV, there
is Serja HGE Consultants, who needs to conduct the ESIA study and apply for an Environmental Clearance
Certificate (ECC) for the roadworks, which is a requirement by Namibian environmental laws.

Ms. Shagama further explained the EIA process, ECC application, and relevance to the proposed project.

2.2 Explanation of what an EIA is, its Process, and the Public Role in the Process

Ms. Shagama explained the ESIA process and requirements in accordance with the 2012 EIA Regulations,
specifically Environmental Management Act No. 7 of 2007, including Sections 21 to 24, regarding public
consultation. The attendance register was also explained and circulated for attendees to sign as proof of

consultation, as well as meeting photos to be appended to the ESIA Scoping Report.

Furthermore, Ms. Shagama explained that the ESIA process is done in compliance with the EMA, as the
construction of new roads or upgrading of existing roads is one of the listed activities that cannot be undertaken
without applying and obtaining an ECC from the Environmental Commissioner, which is subject to an ESIA process
and ESIA Scoping Report as well as an Environmental & Social Management & Rehabilitation Plan (ESMRP). The
ESIA process requires consultation meetings to be held with affected and/or interested parties and communities
where the project activities will be undertaken, hence this meeting. Therefore, the ECC needs to be obtained first
from the Environmental Commissioner at the Ministry of Environment, Forestry & Tourism (MEFT) before the
construction of the proposed road rehabilitation works and associated activities, such as the extraction of

construction materials from the area and water use for the roadworks.

A brief description of the planned project activities was presented to the meeting attendees. This included showing
the draft locality map (A3 size) created for the proposed project, which contained the draft road route containing

three 5km-distance road sections from Outapi Town'’s traffic lights towards Oshikuku, Ruacana, and Tsandi.

2.3 Presentation of Potential Project Impacts

To ensure transparency and that the attendees understand both sides of the proposed project activities, Ms.
Shagama also presented the potential pre-identified positive and negative environmental impacts anticipated from
the proposed project activities. This will establish the basis for mitigation measures to be developed for the

proposed project in the ESMRP.



2.4 Public Open Discussion (Interactive Session)

The meeting attendees were provided with an opportunity to ask questions and/or raise concerns about the
proposed project activities to be incorporated into the meeting minutes and used as the basis for the compilation

of the ESIA Report and Draft ESMRP. The key comments and issues made in the meeting were recorded and

noted for consideration and inclusion in the ESIA Report. These issues and comments are presented in Table 1.

Table 1: Issues, suggestions, and comments received during the Consultation Meeting in Omukoko/Omunyele Village
on the 13" of November 2025

No. Name of the | Comment/lssue/Suggestion Name of Question/Comment Respondent
speaker/comment and the Response
er
Mr. Josua | Where will the Outapi-Tsandi road section | Mr. Matti Magongo (for Tweya Consulting
Anghuwo: end? Engineers & Shield Force Consulting
Omukoko Village Engineers Joint Venture (TCE & SFCE JV)):
(Headman It will end by the road turn-off to the Town
representative) Council Dumpsite near Shaduka shops there.

Along this road towards Outapi, there is a
bridge or culvert with only one hole for
rainwater to flow through. Perhaps this can
be incorporated into the design work for
upgrading.

Mr. Matti Magongo (TCE & SFCE JV): This is
noted, and we will likely pick this up during the

surveying for consideration/incorporation.

The materials surveyor or engineer should
try to investigate areas where water can
flow to and settle. This will help the borrow
pit site to be used later as a rainwater
collection point (water storage dam) for

community livestock.

Ms. Fredrika Shagama (Serja Hydrogeo-
Consultants (Serja HGE
Consultants)): This is noted. However, it is

Environmental

also important to note that the sites for borrow
pits will be determined by the quality of
materials required for road construction, but if
that specific criterion that you mentioned
happens to meet the criteria, then the
community would be lucky. Moreover, the
contractor would always be advised to
rehabilitate at least one or two borrow pits for
the road to be used by the community as a

livestock water holding site.

How many people will be employed by

each road section? approximately?

Ms. Fredrika Shagama (Serja Hydrogeo-
Consultants (Serja HGE
Consultants)): The

unconfirmed figure could range between 50

Environmental

estimated and

and 100 people.

Mr. Martin Nekaku:
Omunyele Village
(Headman

representative)

What prompted the Town Council to

rehabilitate the road sections?

Mr. Matti Magongo (TCE & SFCE JV): This is
to avoid traffic congestion in the town, which
will ease the pressure on the current roads

after they are rehabilitated and dualized.

There are businesses and maybe trees

that may be within the proposed road

Ms. Fredrika

Consultants):  The

HGE

engagement  and

Shagama (Serja

consultation meetings are still ongoing as part

of the project design and planning phase. This




No.

Name of the
speaker/comment

er

Comment/lssue/Suggestion

Name of Question/Comment Respondent

and the Response

reserves. How will the road be
rehabilitated?

phase includes survey work to be conducted
by the engineering team to establish the road
centreline and where the road will need to be
shifted further, and who or what may be
affected by this shift. These individual business
owners will be engaged and consulted on the
way forward and compensated according to
the National Compensation Policy for loss of

land or property displacement.

Regarding trees that may be within the road
reserve, a removal permit (where necessary)
will be applied for from the Forestry Office.
However, this does not apply to baobab trees,
as these are heritage trees and will not be
removed. Where a baobab tree falls within the
road reserves, this portion of the road will be
diverted. An example of this scenario is the
baobab tree in Town that forced the road lanes

to be split into two at the tree.

How will the recruitment or allocation of
work opportunities be for Omunyele,
Eputu, Omukoko, and other villages to
ensure fairness? | hope and request that
the process will be done fairly for the

benefit of all who will be lucky.

Ms. Fredrika Shagama (Serja Hydrogeo-
Environmental Consultants (Serja HGE
Consultants)): This is noted. To ensure
fairness, the contractor will ensure that all
semi-skilled and unskilled labourers are

sourced from these villages, where possible.

There is a need to add speed humps just
within a 2km distance from the 5km mark
because it is really unsafe, and some
children cross the road to go to school

when cars are travelling at high speeds.

Ms. Fredrika Shagama (Serja Hydrogeo-
Environmental Consultants (Serja HGE

Consultants)): This is noted.

Mr. Johannes
Johannes:

Omunyele Village

If the road rehabilitation will only end at the
turn off to the Dumpsite, would we also be
considered for employment if we are
maybe 2km away from there and not from
the villages between the town and the turn

off here?

Ms. Fredrika Shagama (Serja HGE
Consultants): Yes, you would be considered
since you are also from the community.
However, it would probably also depend on the
available opportunities after they first consider

the communities along the road section.

10.

Mr. Martin lyambo:

Omunyele Village

Can we also request maybe speed humps

outside the 5km scope of the work?

Mr. Matti Magongo (TCE & SFCE JV): That
can be considered, but it would depend on the
budget and how far from the end point (scope
of the 5km section), then it can be stretched to
accommodate some of these components to

ensure safety.




No. Name of the | Comment/Issue/Suggestion Name of Question/Comment Respondent
speaker/comment and the Response
er
11.| Mr. Amon | There is a road junction from the Police | Ms. Fredrika Shagama (Serja HGE
Shaanika: Station, Hospital, and from the traffic lights. | Consultants): The concern is noted, and the
Omunyele Village Will there be traffic lights? | am asking | engineers will need to look into this for
because it is unsafe. consideration.
12. The construction contractor should | Ms. Fredrika Shagama (Serja HGE
establish the borrow pit sites in such a way | Consultants): The comment is noted.
that one or two of them can benefit the
communities afterwards.
13.| Mr. Joel Neumbo: | We understand that this is an information- | Ms. Fredrika Shagama (Serja HGE
Oshitukafitu Village | sharing session, and engineers/surveyors | Consultants): This is noted.
will come to survey the route to indicate
where, what will be, or not. Therefore, we
are looking forward to the progress of the
project.
14| Mr. Amon Ndunge: | There is an issue of rainwater | Mr. Matti Magongo (TCE & SFCE JV): This is
Omunyele Village flow/drainage as the water is restricted | noted, and it will be investigated during the
near the existing culverts or small bridges | survey.
near Omukoko Village. Can this be
investigated for improvement during
rehabilitation?
15.| Mr. Pinehas | | understand the Town Council is | Mr. Matti Magongo (TCE & SFCE JV): You
Ekandjo: Eputu | expanding the road to a 5km stretch, but | | are right. We cannot confirm whether the work
Village do not think you have the power over | could be stretched over the 5km mark.
whether to agree or not to go over the 5km | However, as | responded to a similar question
mark. Or is this not so? earlier, the possibility of going a little over the
scope could also be determined by the
available budget. In short, it can be done, or it
cannot be.
16.| Mr. Jonas Nekwa: | Can someone from maybe a village thatis | Ms. Fredrika Shagama (Serja HGE
Omunyele Village 15km away from here be considered for | Consultants): | do not think so, unless there
employment? are more people needed after the locals and
those near the road section are all taken
(employed). This is just to ensure that the
locals are not overlooked for opportunities by
outsiders.
17. How long will it be before road construction | Mr. Matti Magongo (TCE & SFCE JV): The
works start? construction is estimated for early 2026, once
the design work is done, the ECC has been
issued, and the construction contractor is
appointed.
18. What would someone need to apply for a | Mr. Matti Magongo (TCE & SFCE JV): This

job in the project?

will be based on the type of job one is applying

for. Once the contractor is appointed, work




No. Name of the
speaker/comment

er

Comment/lssue/Suggestion

Name of Question/Comment Respondent

and the Response

opportunities will be provided in consultation
with  village = headmen/women  before
recruitment is done. Engagements with the

contractor will then be done afterwards.

19.

Who will be responsible for the
occupational safety, like the provision of

personal protection equipment (PPE)?

Mr. Matti Magongo (TCE & SFCE JV):
According to procedures, the contractor and
subcontractors will be responsible for the PPE

of their workers (people working under them).

3. FINAL REMARKS AND CONCLUSION OF THE MEETING

3.1 What is the way forward after this meeting?

Ms. Shagama thanked the attendees for their crucial input through comments and for raising their concerns. He

indicated to the attendees that all their comments, concerns, and inputs had been noted down for consideration

and for addressing in the ESIA Scoping Report, as well as incorporating their recommendations into the draft

Environmental Management Plan (EMP)/Environmental & Social Management & Rehabilitation Plan (ESMRP).

Furthermore, Ms. Shagama informed the attendees that the draft meeting minutes, ESIA Report, and the ESMRP

will be shared through emails provided on the attendance register. The final documents will be finalized and

submitted to the Environmental Commissioner at the Department of Environmental Affairs and Forestry (DEAF) for

evaluation and consideration of the project ECC.

Ms. Shagama thanked everyone for their attendance and participation and concluded the meeting.

The meeting was adjourned at 15:40 (3:40 PM).
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HGE

CONSULTANTS

CC/2020/0010007

Date: 14 November 2025

CONSULTATION MEETING MINUTES

Environmental & Social Impact Assessment (ESIA) Study — Rehabilitation and

Dualization of Road Sections: MR92 — 5km from the traffic light intersection towards
Oshikuku, MR92 — 5km from the traffic light intersection towards Ruacana, and MR123

— 5km from the traffic light intersection towards Tsandi from Outapi Townlands in the

Omusati Region - Application for Environmental Clearance Certificate (ECC)

Date: Friday, 14 November 2025
Time: 14:00 (2:15 PM) to 15:20 A(3:20 PM)

Venue: Omusati Waaposi at Ombandjele Village (at the end of the proposed 5km MR92 road section towards

Ruacana), Omusati Region

Project Proponent: Outapi Town Council (OUTC)

Meeting Attendance

The ESIA consultation meeting had an attendance of forty (40) people, including two representatives from the
consulting engineering team, two environmental assessment practitioners from Serja Hydrogeo-Environmental
Consultants (Serja HGE Consultants), and one representative from the Outapi Town Council. The signed

attendance register is attached hereto.

Figure 1: Proceedings of the ESIA consultation meeting at Ombandjele Village on the 14" of November 2025

1. INTRODUCTION AND WELCOMING

The meeting was opened and chaired by the Environmental Consultants, who welcomed everyone to the meeting.
The consultants present in the meeting and the Town Council representative introduced themselves. The

Environmental Consultants presented the meeting agenda as per point 2 of the meeting minutes.



It should be noted that the meeting proceedings were facilitated in the Oshiwambo language (a local spoken
language in the project area). This was to ensure effective communication and engagement, as well as ensuring
that all attendees felt included and able to participate with a well-informed background of the meeting agenda,

comprehend the meeting purpose for informed inputs, comments, and contributions.

2, MEETING AGENDA AND PRESENTATION
The agenda of the meeting included the following main points:

2.1 Brief Description of the Project

Ms. Fredrika Shagama (Serja HGE Consultants) briefly explained that the consultation meeting is about the
proposed design and eventual supervision of the Rehabilitation works and Dualization of Road Sections: MR92 —
5km from the traffic light intersection towards Oshikuku, MR92 — 5km from the traffic light intersection towards
Ruacana, and MR123 — 5km from the ftraffic light intersection towards Tsandi from Outapi Townlands. Ms.
Shagama explained that the Outapi Town Council has appointed Tweya Consulting Engineers CC & Shield Force
Consulting Engineers CC (Joint Venture/JV) to design the road rehabilitation and dualization works and supervise
the construction (once the road construction/rehabilitation contractor is appointed). Under the Engineering JV, there
is Serja HGE Consultants, who needs to conduct the ESIA study and apply for an Environmental Clearance
Certificate (ECC) for the roadworks, which is a requirement by Namibian environmental laws.

Ms. Shagama further explained the EIA process, ECC application, and relevance to the proposed project.

2.2 Explanation of what an EIA is, its Process, and the Public Role in the Process

Ms. Shagama explained the ESIA process and requirements in accordance with the 2012 EIA Regulations,
specifically Environmental Management Act No. 7 of 2007, including Sections 21 to 24, regarding public
consultation. The attendance register was also explained and circulated for attendees to sign as proof of

consultation, as well as meeting photos to be appended to the ESIA Scoping Report.

Furthermore, Ms. Shagama explained that the ESIA process is done in compliance with the EMA, as the
construction of new roads or upgrading of existing roads is one of the listed activities that cannot be undertaken
without applying and obtaining an ECC from the Environmental Commissioner, which is subject to an ESIA process
and ESIA Scoping Report as well as an Environmental & Social Management & Rehabilitation Plan (ESMRP). The
ESIA process requires consultation meetings to be held with affected and/or interested parties and communities
where the project activities will be undertaken, hence this meeting. Therefore, the ECC needs to be obtained first
from the Environmental Commissioner at the Ministry of Environment, Forestry & Tourism (MEFT) before the
construction of the proposed road rehabilitation works and associated activities, such as the extraction of

construction materials from the area and water use for the roadworks.

A brief description of the planned project activities was presented to the meeting attendees. This included showing
the draft locality map (A3 size) created for the proposed project, which contained the draft road route containing

three 5km-distance road sections from Outapi Town'’s traffic lights towards Oshikuku, Ruacana, and Tsandi.

2.3 Presentation of Potential Project Impacts

To ensure transparency and that the attendees understand both sides of the proposed project activities, Ms.
Shagama also presented the potential pre-identified positive and negative environmental impacts anticipated from
the proposed project activities. This will establish the basis for mitigation measures to be developed for the

proposed project in the ESMRP.



24

Public Open Discussion (Interactive Session)

The meeting attendees were provided with an opportunity to ask questions and/or raise concerns about the

proposed project activities to be incorporated into the meeting minutes and used as the basis for the compilation

of the ESIA Report and Draft ESMRP. The key comments and issues made in the meeting were recorded and

noted for consideration and inclusion in the ESIA Report. These issues and comments are presented in Table 1.

Table 1: Issues, suggestions, and comments received during the Consultation Meeting in Ombandjele Village on the
14t of November 2025

Oinghuzi Village

No. Name of the | Comment/lssue/Suggestion Name of Question/Comment Respondent

speaker/comment and the Response
er
Mr. Mennas | Regarding the recruitment process: the | Ms. Fredrika Shagama (Serja HGE
Aipinge:  Ohama | issue of contractors bringing workers from | Consultants): This is noted. Thank you for the
yaShuunda Village | outside the project area for unskilled and | suggestion.

semi-skilled labour should be addressed to

not happen on this project. They can bring

more skilled workers or specialised people,

but priority for semi-skilled and unskilled

work should be given to the community

members. Therefore, | recommend that the

recruitment process be done with the aid of

village secretaries to assist

headmen/women.
Mr. Daniel Haufiku: | Development is needed, and it is good to | Ms. Fredrika Shagama (Serja HGE

uplift communities and enhance national
development and the economy. Therefore,
| personally welcome the project. However,
certain things are missing on the road as it

currently is:

-There are no road signs and markings for
livestock and children that cross the road
here to the water canal and schools,

respectively

-There are no road markings, such as
speed humps or stripes to reduce speed at
crossings for schools, and settlements like
Okakutu here.

Consultants): The acknowledgement of the

project is noted.

The comments regarding the lack of road signs
and markings are noted. The consulting
engineer here is also taking note of that to be

incorporated into the design works.

Mr. Johannes | The road signs do not have direction | Ms. Fredrika Shagama (Serja HGE
Shikongo: arrows or distance, but there is an | Consultants): This is noted.
Onamaunda information board with the village name by
Village the road. Therefore, this should be
improved in the rehabilitation works.
Ms. Albertina Titus: | | would like to request the road design to | Ms. Fredrika Shagama (Serja HGE

Ohamwaala Village

include road crossing or speed humps at
the Okakutu settlement (shops), just before

the end of the road section here. We have

Consultants): This is noted for incorporation

into the design.




No. Name of the | Comment/Issue/Suggestion Name of Question/Comment Respondent
speaker/comment and the Response
er
lost a lot of livestock here trying to cross the
road to the canal. People are also at risk
when they try to cross the road to move
between villages or within the Village.
5. | am also suggesting that the recruitment of | Ms. Fredrika Shagama (Serja HGE
people around this area should go through | Consultants): This is noted.
not only the headman, but also the
Okakutu settlement owner, to help
disseminate the information faster.

6. | Mr. Hafeni Elias: | We are grateful for the road expansion as | Ms. Fredrika Shagama (Serja HGE
Ohamwaala Village | it will really make a traffic safety difference | Consultants): This is noted. Thank you.

and improve traveling convenience.

7. | Mr. Genovefa | | am also emphasising addressing the | Mr. Matti Magongo (for Tweya Consulting
Shiyoka: Okahwa | safety of both people and livestock owing | Engineers & Shield Force Consulting
kaShaangolo to the lack of appropriate road signs and | Engineers Joint Venture (TCE & SFCE JV)):
Village markings. This has been noted, Sir.

8. | Mr. Erastus | How many meters or kilometres are | Mr. Matti Magongo (TCE & SFCE JV): The
Shikongo: between the road and the nearest fence | distance on both sides of the road needs to be
Ohambalanganga where they might need to be displaced | 15m. This will also be confirmed after the
Village (shifted backwards)? project surveyor and affected landowners have

been consulted accordingly.

9. | Mr. Monika | We are grateful for the development, but | Ms. Fredrika Shagama (Serja HGE
Herman: we would be hurt if the contractor brought | Consultants): This is noted, and it will be
Ombandijele their own people to do the work that we can | included in the recommendations in the
Village also do. The income from the project would | ESMRP.

greatly help us and better our livelihood of
the unemployed youth in the community.

10.| Mr. Mateus | Development is great. However, that small | Ms. Fredrika Shagama (Serja HGE
Sakaria: Oinghuzi | bridge on your way to Outapi Town from | Consultants): This is noted, and it will be
Village here needs to be upgraded. This needs to | included in the recommendations in the

be considered in the design because itis | ESMRP as well as considered by the
also low that during the rainy seasons, | engineers in the design.

rainwater flows over the road with cars,

instead of flowing under the road, which is

risky.

11.| Mr. Malakia | | support Mr. Sakaria’s comment that the | Ms. Fredrika Shagama (Serja HGE
Haludilu: bridge should be upgraded to be higher | Consultants): This is noted for incorporation.
Ombandjele than it is now to ensure safety.

Village
12| Mr. Tomas Sakaria: | NamWater or Rural Water Supply should | Ms. Fredrika Shagama (Serja HGE

Ohamwaala Village

consider installing water taps on the other
side of the road so that the elderly in these

villages do not have to cross over the road

Consultants): Although this is out of the scope
of this project, but still associated with road

safetyand it will be conveyed to the relevant




No. Name of the | Comment/lssue/Suggestion
speaker/comment
er

Name of Question/Comment Respondent

and the Response

to collect water from the canal. It is unsafe

for old people to cross the roads, especially

service provider, which is likely Rural Water

Supply, for consideration.

Mr. Matti Magongo (TCE & SFCE JV): To add
to the response, what we will include for this in
the design is sufficient sleeves at every 500m
for the provision of future water pipelines

across the road.

alone.
13.| Mr. Onesmus | What about us who might have structures
Alweendo: along the road, especially falling within the
Ombandijele anticipated road reserve footprint? Will we
Village be compensated?

Ms. Fredrika Shagama (Serja HGE
Consultants): Yes, people who have
structures and or fences that will fall within the
road reserve (after the survey is completed)
and would need to be displaced, they will be
consulted and will be compensated according
to the provisions made in the National
Compensation Policy. However, it is important
to note that compensation for displacement will
only be for properties (structures/fences) that

were there before this project and this meeting.

3. FINAL REMARKS AND CONCLUSION OF THE MEETING

3.1 What is the way forward after this meeting?

Ms. Shagama thanked the attendees for their crucial input through comments and for raising their concerns. He

indicated to the attendees that all their comments, concerns, and inputs had been noted down for consideration

and for addressing in the ESIA Scoping Report, as well as incorporating their recommendations into the draft

Environmental Management Plan (EMP)/Environmental & Social Management & Rehabilitation Plan (ESMRP).

Furthermore, Ms. Shagama informed the attendees that the draft meeting minutes, ESIA Report, and the ESMRP

will be shared through emails provided on the attendance register. The final documents will be finalized and

submitted to the Environmental Commissioner at the Department of Environmental Affairs and Forestry (DEAF) for

evaluation and consideration of the project ECC.

Ms. Shagama thanked everyone for their attendance and participation and concluded the meeting.

The meeting was adjourned at 15:20 (3:20 PM).
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