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1. STATUTORY REQUIREMENTS 

 
1.1 EIA Regulations  

 
Section 21 of the EIA regulation outlines the Public Participation Process 
(PPP). PPP is an important process, because it gives members of the public 
and Interested and Affected Parties (I&APs), an opportunity to comment or 
raise concerns that may affect the socio-economic or general environment 
because of the project.  

 
1.2 Newspaper Adverts 

 
Section 21 (c) stipulates that ECC applications should be advertised once a 
week for two consecutive weeks in two newspapers that are widely circulated 
in Namibia.  
 
The ECC application was advertised in the Market Share section of these three 
newspapers Republikein, Namibian sun and Allgemeine Zeitung (Appendix 
1-2). 
 
Section 21 (c) stipulates that ECC applications should be advertised once a 
week for two consecutive weeks in three newspapers that are widely circulated 
in Namibia. 
 
Adverts were placed in the newspapers as follows: 
 

• 1st Advert – 13th October 2025  
• 2nd Advert – 24th October 2025  

 
1.3 Consultation meetings  

 
Tortoise Environment Consultants (TEC) did a power presentation outlining the 
following (Presentation attached – Appendix 6): 
 

a) Project scope proposed construction of the road  
 

b) EIA framework and ECC application process 
 

c) Environmental and Social aspects to be assessed 
 

d) National socio-economic benefits 
 

e) Envisaged community benefits  
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1.3.1 Public Meeting 
 

Section 21 (5,6) requires that public meeting/s should be held near the 
project site to inform the public about the project and subsequent submission 
of the ECC application to the Environmental Commissioner.  

 
Type of 
meeting 

Date Venue 

Public Meeting  25th October 2025  OMDis Office Boardroom  
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2. STAKEHOLDER COMMENTS  
 

2.1 Comments from the meetings   
No. Component Comment / Question Response 

(Consultant / Client / Authority) 
Relevant ESMP 
Section  

1.  Access road / 
Supporting 
infrastructure  

• Was the new road between Oranjemund 
and Lüderitz taken into consideration with 
regards to the proposed project?  
 
 

 

Response from OMDis:  
No, the concession is right on the banks of the Orange 
River and the focus is to provide accommodation and 
leisure activities for visitors and inhabitants of 
Oranjemund. 
 
The Lodge activities is not directly linked to the tourism 
routes between Oranjemund and Lüderitz. Our 
understanding is that those are different concessions. 

Socio-economic 
impact  

 
• What infrastructure should be in place 

before the project can be implemented e.g 
border crossing, roads etc? 

Response from OMDis: 
The investors have conducted their own research, and 
for now, the aim is to use existing roads and border 
crossing points  
 
Meaning, there is no scope of establishing new border 
access points or establishment of new roads. 

 

2.  Vegetation • Will invasive species be cleared from the 
site?  

Response from Consultant: 
The project scope is Tourism Development and there is 
no specific scope on Invasive species. Thus, the 
removal of vegetation (whether invasive or not), will 
depend on whether such vegetation cannot be 
integrated in the site layout. In other words, vegetation 
will only be removed as necessary.   

Environmental 
impact  



 

4 
 

 
 

Tortoise
Environmental
Consultants(TEC)

No. Component Comment / Question Response 
(Consultant / Client / Authority) 

Relevant ESMP 
Section  

3.  Erosion • In addition to vegetation clearing, the ESIA 
report should consider erosion control.  

Response from Consultant: 
Valid point and will be covered in the ESIA and ESMP 

 

4.  Water source • Potential negative impacts during operation.  
• Water flow may be too low to meet demand.  
• Water quality may be a concern especially 

during operation especially if targeting high 
end market.  

Response from Consultant: 
Valid point and will be covered in the ESIA and ESMP 

Environmental 
impact 

5.  Water demand  • The contractor should have an estimate of 
how much water is needed for construction 
and operation. 

Response from OMDis: 
These figures will be obtained from the contractor.  

Environmental 
and social 
impact 

6.  Flooding  • Floods will have a negative impact on the 
campsites  

Response from Consultant: 
Valid point and will be covered in the ESIA and ESMP 

Environmental 
and social 
impact 

7.  Waste water 
management  

Suggestions:  
• Reusing water e.g for gardening  
• Implement a closed system (collection of 

wastewaters and dispose it off at the town 
council site). 
 

Concerns: 
• Even a concrete septic tank can crack and 

cause pollution.  
• OTC system is already overwhelmed, can it 

accommodate the proposed development?  

Response from OMDis: 
A proper system will be installed, and plastic septic 
tanks will not be used.  
 
Response from Consultant: 
An ideal sewer system layout will recommend.  

Environmental 
and social 
impact 

8.  Waste water 
management 
monitoring  

• Amendment to table - Aspect to monitor 
water quality monitoring quarterly basis  

Response from Consultant: 
The assessment table has been revised accordingly.  

Environmental 
impact 
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No. Component Comment / Question Response 
(Consultant / Client / Authority) 

Relevant ESMP 
Section  

9.  Ablution facilities  • Concern on the sharing of ablution facilities 
at the campsites.  

Response from OMDis: 
The concern is noted and will be discussed with 
investors.  

Social impact  

10.  Solid waste 
management 

• Recycle for compost  
• Enforce a no plastic bags in the national 

park  
• Current waste in the dunes is blamed on 

OTC – raises concern on the OTC capacity 
to take on new project.   

Response from OMDis: 
There will be no landfill on site. All waste will be 
collected and disposed at a designated site (yet to be 
agreed upon).  

Environmental 
impact 

11.  Public access to 
concession area 

The community is concerned about access 
affordability. Is there a special fee for locals 
especially those who used to visit the area for 
free? Will their permits be for longer periods?  
 
Concern from MEFT:  

• It has become difficult to control the 
movement of people since it became a 
park.  

• Permits will be required to enter the park.  
• Fishing will strictly be angling fishing 

(catching and releasing).  
 
Concerns from tour operators and community:  

• How quickly will the permits be issued?  
• Tourists generally don’t have much time 

to wait for a permit  

Response from OMDis: 
• A card system will be introduced for locals and will 

be valid for longer periods.   
• Once process is finalised (an operator with 

contractor) an efficient system will be 
implemented.  OMDis will work with MEFT to 
expedite the process.  

Socio-economic 
impact 
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No. Component Comment / Question Response 
(Consultant / Client / Authority) 

Relevant ESMP 
Section  

• Operators are losing business due to 
access issues. 

• Appointing operators could potentially 
exclude the community.  

12.  Access control  Why is there strict control to access the park?  Response from MEFT: 
Too many illegal activities happening within the 
concession such as poaching, fires, fishing, smuggling, 
offroad driving and drugs.  

Socio-economic 
impact 

13.  Habitat 
disturbances  

There are 32 species of birds breeding in the 
Hohenfels. Measures should be put in place to 
ensure their safety.  

Response from Consultant: 
Minimal disturbances to the nests. Big trees will be 
integrated in the lodge design, however a few bushes 
may be cut down.  

Environmental 
impact  

14.  CSR Benefits for the community from the project  Response from OMDis: 
The project plans include a wildness school that is 
aimed to benefit the community.  

Socio-economic 
impact  

15.  Double 
Allocation of the 
Agricultural Land 

Mr. Nestor Sheimi – (currently serving the 
chairperson of Southern Youth Entrepreneurs 
(SYE) highlighted the following (comment send 
via e-mail): 
 

• The Hohenfels Tourism Concession 
erroneously includes a piece of land 
(measuring 109 ha), which has already 
been allocated for agricultural activities 
by the Karas Regional Council 

• Subsequently, an Environmental Impact 
Assesment (EIA) was conducted and an 

Response from the Consultant: 
 
• The Karas Regional Council and the Southern 

Youth Entrepreneurs should engage the Tourism 
Concession Unit in the Ministry of Environment, 
Forestry and Tourism (MEFT) 

• The two (2) sites to do not overlap and the tourism 
site is not in dispute. Thus, the ESIA for the 
Tourism development for OMDIs can be 
processed. 

 
 

Socio-economic 
impact 
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No. Component Comment / Question Response 
(Consultant / Client / Authority) 

Relevant ESMP 
Section  

Environmental Clearance Certificate 
(ECC) has been issued.  

• In-addition, a funding provision of N$ 2 
million has been approved by the Social 
Security Commission (SSC) to start 
production of potatoes on the same piece 
of land.  

• Thus, we (The Regional Council and 
Southern Youth Entrepreneurs (SYE),  
object that inclusion and request for 
exclusion of the 109 ha from the 
Hohenfels Tourism Concession  

Response from OMDis: 
 
• To resolve the issue The concession is exclusively 

for mining and tourism and there is no provision in 
the existing laws/policies for commercial 
agricultural activities at Hohenfels 
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Figure 1: Public consultation meeting held at  OMDis office
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3. APPENDICES 
 

APPENDIX (1):  Newspaper advert 1   
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APPENDIX (2):  Newspaper advert 2 
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APPENDIX (3):  Attendance Register – Public meeting   
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APPENDIX (4):  Presentation 
 

    
 


