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ACRONYMS AND ABBREVIATIONS

ACRONYM / ABBREVIATION  DESCRIPTION

BID Background Information Document

BMz Bundesministerium flir wirtschaftliche Zusammenarbeit und Entwicklung
DEA Department Of Environmental Affairs

DWN Development Workshop Of Namibia

EA Environmental Assessment
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EHS Environmental, Health And Safety
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EMP Environmental Management Plan

ER Employers Representative
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ESHS Environmental, Social, And Health And Safety
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ha Hectares

I&APs Interested And Affected Parties

ILO International Labour Organization

KfW Kreditanstalt Fiir Wiederaufbau

Km Kilometre

m Meter

m2 Square Meters

MEFT Ministry Of Environment, Forestry, And Tourism
mm Millimetre

N&S Health, and Safety

NBD The Namibia Biodiversity Database

NCE Namibian Chamber Of Environment

NHC Namibian Health Care

NoRed Northern Regional Electricity Distributor

PEA Project Environmental Advisor

PPE Personal Protective Equipment

SME Small-And-Medium-Sized Enterprise

TB Tuberculosis

TRRP Tree Removal and Replacement Plan

UDA Urban Dynamics Africa

URPB Urban And Regional Planning Board

WMP Waste Management Plan

E&S Environmental and Social
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1 INTRODUCTION

Development Workshop Namibia (DWN), in partnership with the Ondangwa Town Council, is implementing
the construction of bulk infrastructure and internal roads for the establishment of the Omakango Proper
township, located within Ondangwa in the Oshana Region of Namibia (the “Project”). The Project forms
part of the planned urban expansion of Ondangwa and aims to provide serviced erven supported by

appropriate infrastructure and services.

The Project is subject to the Environmental Management Act, 2007 (Act No. 7 of 2007) and the
Environmental Impact Assessment Regulations, 2012, and requires an Environmental Clearance Certificate

(ECC) prior to commencement of construction activities.

An Environmental Scoping Assessment (ESA) was undertaken for the Project, and the findings of the ESA
informed the Project design, layout, and identification of environmental and social risks. This Environmental
and Social Management Plan (ESMP) has been prepared to implement the mitigation and management
measures identified through the ESA and to ensure that construction activities are carried out in compliance

with the ECC, applicable legislation, and funder requirements.

1.1 REGULATORY CONTEXT AND PURPOSE OF THIS ESMP

The purpose of this Environmental and Social Management Plan (ESMP) is to provide a practical framework
for the management of environmental, social, health, and safety risks associated with the construction

phase of the Omakango Proper infrastructure development.

This ESMP translates the commitments and mitigation measures identified in the Environmental Scoping
Assessment into clear, site-specific management, monitoring, and reporting requirements to be
implemented during construction. The ESMP does not reassess Project impacts, but rather operationalises
approved measures to ensure compliance with the Environmental Clearance Certificate and relevant

environmental and social standards.
The ESMP has been prepared in accordance with:

e Namibia’s Environmental Management Act, 2007 and the Environmental Impact Assessment
Regulations, 2012;

e Applicable sectoral legislation and local authority requirements;
e The Sustainability Guideline of Kreditanstalt fiir Wiederaufbau (KfW) (2021); and

e Relevant World Bank Environmental and Social Standards (ESS), as applicable to the Project.

Prepared By Urban Dynamics Africa (Pty) Ltd. 1 Component No. 1
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1.2 ROLES AND GOVERNANCE FRAMEWORK

Development Workshop Namibia (DWN), as the Project Proponent and Employer, retains overall
responsibility and accountability for ensuring that the Project is implemented in compliance with the

Environmental Clearance Certificate, applicable legislation, and funder requirements.

Knight Piésold Consulting (Pty) Ltd (KP) has been appointed as the Engineer for the Project and is
responsible for the approval of designs, drawings, and construction-related submissions, as well as

contractual oversight of construction activities.

The appointed Construction Contractor will be responsible for the day-to-day implementation of the ESMP
on site and for ensuring that all construction activities comply with the requirements of the ESMP, the ECC,

and approved designs.

1.3 SCOPE OF THE ESMP

This ESMP applies specifically to the construction phase of the Omakango Proper township development
and covers all construction-related activities within the Project area and associated areas of influence,

including road reserves, service corridors, and temporary construction areas.

Operational phase environmental and social management will be the responsibility of the Ondangwa Town

Council and relevant service authorities and is therefore not addressed in detail in this document.

1.4 STAKEHOLDER ENGAGEMENT

Stakeholder engagement for the Project was undertaken as part of the Environmental Scoping Assessment
process in accordance with the Environmental Management Act, 2007 and the Environmental Impact

Assessment Regulations, 2012.
During the construction phase, stakeholder engagement will focus on:

e Providing information on construction activities and schedules;
e Managing concerns and complaints through the established Grievance Mechanism; and

e Maintaining communication with affected communities, the local authority, and relevant
stakeholders.

The approach to stakeholder engagement and grievance management during construction is described in
Section 5 of this ESMP.

Prepared By Urban Dynamics Africa (Pty) Ltd. 2 Component No. 1
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1.5 STATUS OF THIS ESMP

This ESMP is a live document and may be updated or amended, where necessary, to reflect changes in
construction methods, sequencing, or Project design, provided that such changes remain within the scope

of the approved Environmental Clearance Certificate and are approved by Development Workshop Namibia.

2 PROJECT DESCRIPTION

This section provides an overview of the Project to establish the context within which the ESMP will be
implemented during the construction phase. It outlines the Project location, land ownership, surrounding

land uses, biophysical setting, proposed development, construction activities, and key stakeholders.

2.1 LOCALITY OF THE PROJECT

The Project is located within Ondangwa, in the Oshana Region of Namibia, on Portion 69 of the Remainder
of Farm Ondangwa Town and Townlands No. 882, Registration Division A. The site forms part of the
planned urban expansion area of Ondangwa and is located north of the C46 Road.The location of the

Project site is illustrated in Figure 1.

PROJECT SITE

Figure 1: Location of the Project Site
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2.2 OWNERSHIP, SIZE, SHAPE, AND CURRENT LAND USE

The Project site is owned by the Ondangwa Town Council and is currently zoned as Undetermined. The site

has an approximate extent of 24.8 hectares and is irregular in shape. Table 1 shows the portions sizes.
Table 1: Portion Sizes

PORTION 69
PORTION Total Area

(Sqm)

Portion 69 Undetermined

The area has previously been used for crop farming and informal residential activities and is therefore
considered a brownfield development. Existing features include cleared fields, informal structures, and
access tracks. A Nored power line runs along an existing spoor road providing access to the site and to

nearby settlements.

2.3 SURROUNDING ACTIVITIES

Surrounding land uses include informal residential settlements and homesteads to the north and east,
cleared agricultural land, and existing residential areas associated with Omakango to the south. No formally

protected areas occur within or immediately adjacent to the Project site.

Given the proximity of residential and informal settlement areas, construction activities will require careful
management to minimise dust, noise, traffic-related risks, and potential community health and safety

impacts.

2.4 ACCESS AND UTILITY SERVICES

The Project site is accessed via existing track spoors connected to Ondangwa Extension 39 and the

surrounding road network.

e Water Supply: Bulk water is supplied to Ondangwa by NamWater, with reticulation managed by

the Ondangwa Town Council.
e Electricity Supply: Electricity is supplied by the Northern Regional Electricity Distributor (Nored).

e Sanitation: Surrounding areas predominantly rely on septic tanks and pit latrines due to the

absence of a formal sewer network.

¢ Communication: The area is serviced by mobile communication networks, radio, and print media.

Prepared By Urban Dynamics Africa (Pty) Ltd. 4 Component No. 1
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2.5 BIOPHYSICAL ENVIRONMENT AND LOW-LYING AREAS

The Project site is located within a relatively flat landscape typical of the oshana system in the Oshana
Region. Parts of the site include low-lying areas associated with natural surface drainage patterns and may

be subject to temporary inundation during periods of intense or prolonged rainfall.

Soils in the area are generally sandy and susceptible to erosion when disturbed. Vegetation is sparse to
moderately disturbed due to historical agricultural activities and wood harvesting, with scattered trees

present, some of which may be protected species in terms of the Forestry Act.

The site is not located within a formally protected area; however, natural drainage paths and low-lying

areas represent key environmental sensitivities that must be managed during construction.

2.6 PROJECT OVERVIEW AND PROPOSED DEVELOPMENT

The Project involves the establishment of the Omakango Proper township through the rezoning of land

from Undetermined to residential, business, institutional, and public open space land uses.

The development will provide approximately 284 serviced erven, supported by an internal road network and
bulk infrastructure services. The Project aims to support orderly urban expansion, improve access to formal

services, and contribute to improved living conditions within Ondangwa.

Filling of selected low-lying areas forms part of the approved project design as assessed in the
Environmental Scoping Assessment and associated engineering inputs, and will be implemented in

accordance with the mitigation measures set out in this ESMP.

2.6.1 Township Layout and Infrastructure Alignment

The proposed township layout for Omakango Proper has been prepared in accordance with the
approved structure plan and the planning requirements of the Ondangwa Town Council and the
Ministry of Urban and Rural Development (MURD). The layout forms the primary planning framework

for the alignment and installation of all bulk and internal infrastructure associated with the Project.

Bulk infrastructure services, including water supply pipelines, electricity reticulation, stormwater
infrastructure, and associated service corridors, will largely be aligned within approved road reserves
as defined in the township layout. The layout therefore provides the basis for determining the routing,

positioning, and sequencing of infrastructure installation during the construction phase.

The layout has been designed to:

e Accommodate approximately 284 serviced erven;
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e Define the internal road hierarchy and road reserves within which bulk and internal infrastructure

will be installed;

¢ Facilitate efficient and coordinated installation of services while mi

approved development boundaries;

nimising land disturbance outside

e Support safe access for construction activities and future maintenance of infrastructure; and

e Respond to site-specific constraints, including low-lying and flood-

erf placement, filling, and drainage design.

prone areas, through appropriate

The approved draft layout of Omakango Proper is presented in Figure 2 and shall guide all

construction activities related to bulk infrastructure and road development.
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Figure 2: Draft Layout of Omakango Proper

2.6.2 Final Infrastructure Layouts and ESMP Updates

Detailed engineering designs and final surveyed infrastructure layouts, including the alignment of

roads and bulk services, will be prepared and approved by the Implementation Consultant, Knight

Piésold Consulting (Pty) Ltd, on behalf of DWN.

Prepared By Urban Dynamics Africa (Pty) Ltd.
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The final approved infrastructure layouts shall be issued to the appointed Contractor prior to the
commencement of construction activities. The Contractor shall implement all works strictly in
accordance with the issued drawings and shall not deviate from approved alignments without prior

written approval from Development Workshop Namibia and the Implementation Consultant.

Where final infrastructure layouts or design refinements result in material changes to construction
methods, sequencing, or environmental and social risks, this ESMP shall be updated or amended

accordingly prior to implementation.

2.7 CONSTRUCTION ACTIVITIES

Construction activities will be implemented in phases and will focus on the provision of bulk infrastructure
and internal roads to service the township.

2.7.1 Site Preparation and Clearance

Site preparation activities will include:

e Clearing of vegetation and debris within approved development boundaries;

e Excavation and earthworks to achieve required platform levels, particularly in low-lying areas;
e Stockpiling of excavated material for reuse where feasible; and

e Implementation of erosion control and dust suppression measures, especially near residential
areas.

2.7.2 Road and Infrastructure Construction

Road construction will include:

¢ Distributor roads (20 m reserves);
e Collector roads (15 m reserves); and
e Access roads (13 m reserves).

Bulk infrastructure construction will include:

e Installation of bulk and internal water supply pipelines;
e Construction of a 50 m3 ground steel reservoir and a 250 m3 elevated water tank;

e Installation of bulk and internal electricity infrastructure, including underground electricity lines and
substations; and

e Construction of berms and controlled filling of selected low-lying areas to improve drainage and
manage flood risk.
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2.8 DEVELOPMENT STAKEHOLDERS

Figure 3 and Table 2 summarise the main stakeholders involved in the Omakango Township project in

Ondangwa, including their roles, engagement activities, and an indicative timeline for involvement.

Stakeholder Involvement Timeline Omakango Township Project

Planning

Design & Approvals
Pre-construction
Construction
Handover/Operation

Town Council |

il

DWN

Local Communities |

UDAF}

Knight Piésold |-
MURD |
MEFT |-

Land Surveyor |

Comemeess| _
i
Fandling fatrec: § ‘I I__

Planning  Design & ApprovalsPre-construction  Construction Handover/Operation

Contractors |

N EEREes

Figure 3: Main Stakeholders' Involvement Timeline

Table 2: Development Stakeholders

STAKEHOLDER ROLE / ENGAGEMENT OR KEY ACTIONS INDICATIVE

RESPONSIBILITY TIMELINE

ONDANGWA TOWN EeYEclll authority for Planning to project

COUNCIL township  establishment, | agreement with DWN; Approvals by | handover.

Planning and arranging development

planning coordination, and | CEO and Council resolutions; Technical
approvals. arrangements with service providers
and Engineering Department; Review
and consent before MURD approval;
Ongoing oversight and community

liaison.
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STAKEHOLDER

DEVELOPMENT
WORKSHOP
NAMIBIA (DWN)

FUNDING &
DEVELOPMENT
PARTNERS

LOCAL
COMMUNITIES
AND RESIDENTS

URBAN DYNAMICS
AFRICA (UDA)

KNIGHT PIESOLD
(KP) CONSULTING

ROLE / ENGAGEMENT OR KEY ACTIONS INDICATIVE
RESPONSIBILITY TIMELINE
Implementation consultant, | Project conceptual planning support | Entire project

technical coordinator, and | and strategy; Technical coordination | lifecycle.
project facilitator. with  UDA, Knight Piésold, and

surveyors; Stakeholder engagement

and community consultation

facilitation; Preparation and

implementation of EMP and ESHS

measures; On-site supervision and

construction  monitoring;  Capacity

building and training for contractors

and local stakeholders.
Provide financial and | Support for planning, design, and | All phases.
technical support. implementation.
Primary beneficiaries and | Public consultations, feedback | Throughout the
directly affected | meetings, grievance mechanism | project lifecycle.
stakeholders. participation.
Township layout design, | Prepare and submit layout to Town Planning phase.
statutory planning | Council for initial approval; Submit
application, and | final layout to MURD for statutory
consultation. approval; Prepare Screening Report

and ECC application to MEFT; Facilitate

community engagement during

planning and approval stages.
Engineering design, flood | Technical design, construction | Planning to
risk study, monitoring and | monitoring, and quality assurance. construction
sign-off on construction phase.
activities.
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STAKEHOLDER ROLE / ENGAGEMENT OR KEY ACTIONS INDICATIVE
RESPONSIBILITY TIMELINE
MINISTRY Approves township | Review and statutory final approval. During layout
URBAN establishment application. application stage.
RURAL
DEVELOPMENT
(MURD)
MINISTRY (o] 8 Approves ECC and ensures | ECC application review and decision- | Pre-construction
ENVIRONMENT, environmental compliance. | making. phase.
FORESTRY AND
TOURSIM (MEFT)
STRYDOM L8l Aerial photography, | Provide aerial mapping for planning | Planning stage.
ASSOCIATES cadastral surveys, and final | and design; Conduct cadastral surveys
((W.\\ DRV (o)W [ayout confirmation. and confirm layout boundaries.
CONVEYANCERS Legal registration of | Registration of legal documents and | Post-approval
townships and erven. follow-ups. phase.
CONTRACTORS Construction and | EMP compliance, on-site | Construction
(TBC) infrastructure environmental and social | phase.
implementation. management.
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3 ROLES AND RESPONSIBILITIES

This section outlines the roles and responsibilities of the key stakeholders involved in the implementation
and management of the ESMP during the construction phase of the Omakango Proper infrastructure
development project. Effective implementation of this ESMP requires clear allocation of responsibilities and

coordination between DWN, the Engineer, the Construction Contractor, and relevant authorities.

3.1 DEVELOPMENT WORKSHOP NAMIBIA (DWN)

DWN, as the Project Proponent and Employer, retains overall responsibility and accountability for ensuring
that the Project is implemented in compliance with the ECC, applicable environmental legislation, and

funder requirements.
DWN'’s responsibilities include:

e Ensuring compliance with the conditions of the ECC and relevant legal and funder requirements;

e Monitoring environmental and social compliance at an oversight and programme level, including
review of monitoring reports, audits, and compliance documentation;

e Ensuring that appropriate corrective actions are taken where non-compliance with the ECC or ESMP
is identified, in coordination with the Engineer;

e Maintaining communication with regulatory authorities on matters related to environmental
compliance;

e Supporting strategic stakeholder engagement and responding to escalated grievances; and
e Ensuring that adequate resources are available for effective environmental and social management.

The DWN Programme Manager holds overall accountability for ESMP compliance, supported by DWN

Environmental, Social, and Health and Safety (ESHS) personnel.

3.2 ENGINEER (KNIGHT PIESOLD CONSULTING (PTY) LTD)

Knight Piésold Consulting (Pty) Ltd (KP) has been appointed as the Engineer for the Project and is

responsible for the technical and contractual oversight of construction activities.
KP’s responsibilities include:

e Reviewing and approving engineering designs, construction drawings, and construction-related
submissions;

e Reviewing and approving method statements and work plans, including those with environmental
and social implications;

Prepared By Urban Dynamics Africa (Pty) Ltd. 11 Component No. 1
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e Ensuring that environmental and social requirements are integrated into construction approvals and
instructions;

e Identifying non-compliance with approved designs, specifications, and ESMP requirements during
construction; and

e Issuing instructions to the Contractor to address non-compliances, where required, on behalf of
DWN.

KP’s role focuses on approval, instruction, and contractual enforcement, rather than programme-level

environmental oversight.

3.3 CONSTRUCTION CONTRACTOR

The appointed Construction Contractor (to be confirmed) is responsible for the day-to-day implementation
of the ESMP on site and for ensuring that all construction activities comply with the requirements of this
ESMP, the ECC, and approved designs.

The Contractor’s responsibilities include:

e Implementing all mitigation, management, and monitoring measures contained in this ESMP;

e Ensuring that construction activities comply with applicable environmental, social, health and safety
requirements;

e Preparing and implementing site-specific method statements and management plans consistent
with this ESMP;

e Maintaining records of environmental and social performance;

e Reporting environmental and social incidents, non-compliances, and grievances to the Engineer and
DWN without delay;

e Ensuring that all subcontractors comply with the requirements of this ESMP; and
e Cooperating with DWN and the Engineer during inspections, audits, and monitoring activities.

The Contractor remains fully responsible for environmental and social performance during construction.

3.4 OTHER AUTHORITIES AND STAKEHOLDERS

The Ondangwa Town Council and other relevant authorities will be informed of the ESMP and may be
involved in Project oversight in accordance with their statutory mandates. Their roles relate primarily to

regulatory compliance, service provision, and coordination rather than direct implementation of the ESMP.
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3.5 TRAINING AND AWARENESS

Environmental, social, health and safety induction training shall be provided to all Contractor personnel

prior to commencement of construction activities and to new workers joining the site thereafter.

The Contractor shall be responsible for delivering induction and refresher training. DWN will monitor
compliance with training requirements through review of training records and audits, and the Engineer will

verify compliance during construction oversight activities.
Training shall cover, at a minimum:

e The requirements and mitigation measures contained in this ESMP;

e Environmental sensitivities of the Project area, including low-lying and flood-prone areas;
e Occupational health and safety rules and procedures;

e Worker rights and the Grievance Mechanism;

e Community interaction protocols and Codes of Conduct; and

e Procedures for reporting incidents and responding to emergency situations.

Records of all training sessions shall be maintained and made available upon request.

4 PROJECT STANDARDS

This section outlines the environmental, social, health and safety standards, legal requirements, and best
practice guidelines that apply to the construction phase of the Omakango Proper infrastructure
development Project. Compliance with these standards is mandatory for all parties involved in the

implementation of the Project, including the Construction Contractor and subcontractors.

Prepared By Urban Dynamics Africa (Pty) Ltd. 13 Component No. 1



T "ON juauodwo)

14!

‘P11 (Ad) eouyy soiweuAq uegin Ag patedald

*S9IIUNWIWOD
Agueau 03 spiezey juanaid 03 pue|
pagJnisip 2403sa4 pue “3snp |0J3u0d ‘asiou

9ZIWIUIW ISNW SSIYAIDE UOIDNISUOD

‘'suonejnbads Jad se suoneynsuod dlgnd

1PNPUOd pue sainpadoid DDJ MOJ|04 1SN

'suoneynsuod 2ignd bundnpuod
pue (3D3) 93edHy1a) SdueIedD
|eauswuodiaug ue buluiejqo sadinbay

“uawabeuew
[BIUSLLIUOUIAUD 3|dBUIRISNS Sajepuell

pue diysisaumo 9313 pjoya3.) spoddns

SNOILVIOITdIWI 1J3[0dd

"uoneyjiqeys. pue| pue

‘lo;quod 3snp ‘uonnjjod asiou saje|nbay
‘uonoe.jsge Jayem pue ‘sauldid ‘speol
a1gnd Buipnpul ‘@dueJedD [RIUSWUOIIAUD
buninbal saniAnRoe sisi| (T)OT UonILS
‘uonedpied

J11gnd sajepuewl (2-q)z UoRDAS

‘sy09(0.d Juediiubis 10j SJUDWISSISSE

|EIUSIUOIAUS SaJinbal /7 UOND3S

uawabeuew WISAS0I
9|qeulelsns sajepuew (1)§6 dPIHY

‘syybu Aypiadoud sasjuesenb (1)9T spiMy

NOISIAOYd

£00¢
10 / 10y uswabeue)y [EIUSWIUOIIAUG

(218€ 99) £002/LS NO suonenbay vI3

£00¢

J0 /£ "PY Juswabeuely [e}USWUOIIAUT TVLNIWNOJYIANI

8661
J0 $€ PV JusWpUSWY ISl elgiueN
40 21|gnday ay3 jJo uonNIISUOD dYL

TVNOILVN

NOILVISIDA1 dW3HL

ylomduweld Atoje|nbay :g d|qel

:suonedidwi 10afoud pue suoisinold ay3 Buipnpui ‘uone|siba|

pajejal JIsy) pue saway) Asy sy} ale mojag ‘suonenbal pue ‘sapijod ‘sme| jeuoneu snoleA uo paseq si a(0ld obueyewQ a3 o) ylomawedy Alojeinbal ayL

MAOMINVUL AYOLVINDIY TV

9¢0¢ AdvNyg3d
0TET VMONVANO :ON 103[0¥d vadn

OSNWIVINO 04 dWS3
VIGIWVN dOHSYJOM LNINdOT3IAIA



T "ON juauodwo)

ST

‘P11 (Ad) eouyy soiweuAq uegin Ag patedald

*sapads jueld papajoud

Buinowa. a105oq sywiad 21nd3s SNy

‘2oe|d ul 8q I3snw spienbajes
[eIUSWIUOIIAUD ‘SaIdads pajdajold

JO [eAOWSI 10} paJinbai e S)iwiad

"2injonJisesyul pajelal

pue juswdojaAap peod 104 padinbal st D3

*saiIARoe Joa(o4d Jo) padinbal

9q Aew sjwuad uonoensqge Ja3ep

‘'sjuswalinbal |eby)

Jad saouejsgns snopJezey Jo |esodsip
pue ‘abelojs ‘buipuey ajes salinbay
"speo.

pue sauljadid buipnjpul ‘quawdojpAsp

‘uoissiwtad
[eads Jnoyym sapads papajold

JO |eAowas syqiyoud Z'ET UORIRS

“HwJad e Jnoyjm

S9943 JO [eAowal syqiyoad (T)zg uondas

*U0I3PNIISUOD peod saeinbal Z'QT Uuondas

*Sploysaly} |ebs| puoAaq uonoeiisqe

Ja3empunoub syiqiyosd g8 uonRdas

‘sywJad a3sem pue ‘quan|yd

‘uonnjiod sI9A0D 7' UOIDAS ‘saoueisqns
snopJezey sajejnbal 16 UOIDSS

"speo.

211gnd s4aA00 (q)T°0T UORDSS ‘UOIPNIISUOD

(T08S
99) S102/0LT ND suone|nbay 1sa104

7002 J0 ZT PV Ansalod

(218€ 99) £002/LS ND suonenbay vI3

(218€ 99) £002/LS N suoneinbay vi3

(218€ 99) £002/LS ND suonenbay vIi3

AdlSs3Oo4

ANLONYLSVUINI
B3 Avod

NOILOVYLSaY
JILVYM

SaDNvisAns
SNOQRIVZVH

2JmonJjselyul Joj pauleiqo g 3snw D3 auladid sieA00 (B)T°QT UORIRS  (2T8E DO) £002/LS NO suonenbay vi3 ANLONYLSVUANI
SNOILLVDITdWI 1D3roud NOISIAOYd NOILVISIDIA1 JWIHL
920¢ AdvNyg3d OONWIVINO d04 dINS3

0TET VMONVANO :ON 103[0¥d vadn

VIGIWVN dOHSYJOM LNINdOT3IAIA



T "ON juauodwo)

91

‘P11 (Ad) eouyy soiweuAq uegin Ag patedald

*PaMo]|0} 3q ISNW Sainpaoo.ld uonewnyxa

Jadoud ‘passyunoous ale saaelb JI

‘[1puno) abejliaH [euoneN ay3 03 papodal

aq 1snwi sbuipuly |edibojoaeydle Auy

‘palinbal aq Aew sjwiad suoissiwe a1y

-2oe|d ul 9g 3snw

sainseaw Ajajes pue yjeay jeuonednanQ

'suone|nbal Ayayes pue yyesy

Y3m 2oueldwod 21NSUS ISNW SI0JD..U0D

“uswAojdwa |e20] Jo uoowo.d

pue sme| Jnoge| yum soueljdwod sainbay

SNOILVIITdIWI 1D3r0dd

*saAelb JO 2oueqJnIsip SqIYo.Id

's2yis abejiiay bunoedw saRiAiRDe

10} syiwad salinbal (T)84 uoiRdas

"1Snp pue ‘ayows ‘saseb

snoixou Buipnjoul ‘suoissiwe sajenbay

‘uonuana.id juapoe pue quawdinba

aA04d ‘Ajajes aoe|dyJoM SIBA0D

‘Ajljenb Ja3em pue ‘quawabeuew

21sem ‘spiepuels yjjeay saienbay

"Jnoqe|
pa2.04/pJIy2 suqiyodd pue ‘JuswAodwa

4O suoipuod ‘syybir aaAoidwa sajeinbay

NOISIAOYd

9967 40 /¢ dduUeulplQ e [elng

£00¢ J0 £T PV SbejIsH |euoneN AD0T03aVHIIY

G96T JO S "ON =dueuipiQ
UONUBA3.d uonN|jod duaydsowny

NOILNT10d
OIUIHASONLY

(TT02/9ST ND)
1102 Jo suonenbay Aiojes pue yjesH

(ob£S 99) ST0C
JO 10V Y3|esH |ejuswiuodiAug pue dlignd

£00T J0 1T PV Inoge

Al3dVS B HL1V3H

NOILVISIDA1 JW3IHL

9¢0¢ AdvNyg3d
0TET VMONVANO :ON 103[0¥d vadn

OSNWIVINO 04 dWS3
VIGIWVN dOHSYJOM LNINdOT3IAIA



T "ON juauodwo)

/4!

‘P11 (Ad) eouyy soiweuAq uegin Ag patedald

"PaJNsua aq ISNW USWOM

10} saniunioddo JuswAojdwa [enb3

'saoloeld
JuswAo|dwa AlojeulwdsIp-uou pue

“JuawdolaAap s||s ‘sabem Jiey sadinbay

"paJnsu 9 ISNW s|ealew

snopJezey Jo |esodsip pue buljpuey ajes

‘SpJepuels
abJeyosip juan|ye pue Juswabeuew

915eMm UM dueldwod salinbay

"awaYds buluueld umo

embuepuQ ay3 yam Ajdwod 3snuwi 393[0id

“JuswAojdwa

Ul JusWLIBMOdWD S,UBLLIOM S210WO0.1d

"uoneulwLsIp suqyo.d

pue suonIpuod Buiylom Jiej sainsug

‘|lesodsip pue

Bulpuey |eujew snopJezey sajenbay

‘|esodsip

91Sem snopJezey pue pijos saye|nbay

‘embuepuQ ui sasn pue| papiw.ad ssuyaq

Adlj0d Japuan

£00T J0 1T PV Inoge

/61
10 T ‘@dueuIpQ s9duRISgNS snopJezeH

Py [ouo)
uonn|jod pue juswabeueyy a1seM

awaYods

Buluue|d umo] Juswpuswy embuepuQ

INIWIADVNVIN
J1SVM

"juswdolaAa [eany pue uegin ‘Buiuozai pue ‘syuswipuswe 810¢
4O Ansiulpy ay3 wouy sjeaosdde sadinbay uawysiigeiss diysumoy saje|nbay JO / "Dy buluueld |euoibay pue ueqin 3sn ANV1
‘uonepelbap pue uoisols |10s Juana.id *UOIIRAIISUOD NOILVAYISNOD
0} pajuawajdwi ag 3sNW SaNseajy pue uonuaAa.d uoISoJd [10S sa3enbay 696T JO 9/ ‘Y UORBAIISUO) |I0S 110S
SNOILVIOITdWI 103C0dd NOISIAOYd NOILVISI9A1 JIW3HL
9¢0¢ AdvNydd3d OSNWYIVINO ¥04 dINS3

0TET VMONVANO :ON 103[0¥d vadn

VIGIWVN dOHSYJOM LNINdOT3IAIA



T "ON juauodwo)

8T

‘P11 (Ad) eouyy soiweuAq uegin Ag patedald

*Alojeuiwiosip-uou

8q 3snw suonRipuod buiom pue BuLiH

*Ajjenba Aed Jspuab ainsus 1sniy

‘playdn aq 1snwi

buiuiebieq aA39)|00 03 S3YbLI ,SISNIOM

‘uonesiuebio pue diysiaquisw

uoiun 03 3YbLI BY] SARY SN SISO

*saopeld Jnoge| padlo) ou JNSuUd ISNy

‘playdn aq 1snwi

suoipdo.id |eb3| ‘pamojje Inoge| pjiyd ON

*1noge| pjiyo Jusaauad

03 SpJepue)s [euoneutaiul ym subily

*Alojepuew
S| sjuswiaJinbal abe JuswAojdwa ym

aoueldwod {anoge| pliy2 suqyold Apdiias

SNOILVOI'IdIWI 123C0dd

"uoneulwSIp JuswAojdwsa suqIyold

“}lom [enba 1oy Aed |enba sauinbay

‘Buiuiebieq aARD9||00 03 JybiI By} S30910.d

*suoiun

ape. uiof 03 JybLI SIyIoM saueleno

*IN0ge| pad.oy S)qIYo.Id

*S10109S
lle ut 1noge| pjiyd sueq (1) UOIDS

"YIOM

snopJezey 104 T pue YIOM SnopJezey-uou

10} €T 1e 9be JuswAoidws wnwiuiw s3as

*suonedndoo
snop.ezey ul JuswAojdwa abeirspun

pue anoge| p|iyd suqiyoid ()T UoRSS

NOISIAOYUd

(856T) TTT UORUSAUOD OTI

(1S6T) 00T uonuaAUC) O1I

(6¥6T1) 86 uonuaAuo) O1I

(8¥6T1) £8 uonuaAuo) O1I

GT0T 4O € Py uond330.d pue aied piiyd

(££6T) 8ET uonuaAuo) O1I

£00T J0 1T PV Inoge

(0€6T) 67 UORUSAUOD OTI SLHOIY JdIDNRIOM

JNOAV1 ATIHD

NOILVISIOF] JW3IHL

9¢0¢ AdvNyg3d
0TET VMONVANO :ON 103[0¥d vadn

OSNWIVINO 04 dWS3
VIGIWVN dOHSYJOM LNINdOT3IAIA



DEVELOPMENT WORKSHOP NAMIBIA UDA PROJECT NO: ONDANGWA 1310
ESMP FOR OMAKANGO PROPER FEBRUARY 2026

4.2 INTERNATIONAL LENDER STANDARDS

The development is funded by official development assistance from the Government of the Federal
Republic of Germany. Consequently, the program must adhere to the regulations set forth by the Federal
Ministry for Economic Cooperation and Development and the Kreditanstalt flir Wiederaufbau (KfW)
Development Bank. KfW aligns with the principles outlined in the Environmental and Social Standards
(ESS) of the World Bank Group. The following sections detail the pertinent international criteria and

standards that must be followed throughout the Program.

4.2.1 KfW's Sustainability Guideline

All the Financial Cooperation measures financed by KfW must be subject to assessment and
implementation in terms of KfW’s Sustainability Guideline 2021, or its successor. The guideline
describes the principles and procedures to assess the environmental, social and climate impacts

during the preparation and implementation of FC measure financed by KfW.

The KfW Sustainability Guideline (2021) sets out that the relevant national law and legal
requirements as well as the ESS of the World Bank Group are compulsory during the
identification and assessment of environmental, social and climate risks and impacts. Additionally,
the World Bank’s General and sector-specific Environmental, Health and Safety (EHS) Guidelines
and the core labour standards of the International Labour Organization (ILO) must be applied.
During the assessment, the requirements of the Human Rights Guidelines of the BMZ must be
taken into account.

4.2.2 World Bank Environmental and Social Framework

The World Bank’s Environmental and Social Framework (ESF) is aimed at enabling the World
Bank and Borrowers to manage environmental and social risks of projects and to improve
development outcomes. The ESF offers broad and systematic coverage of environmental and
social risks. The ESF sets out the World Bank Group’s commitment to sustainable development,
through a Vision for Sustainable Development, a Policy for Investment Project Financing, and a
set of ESS.

KfW’s Sustainability Guideline (2021) requires the application of the World Bank’s ESS to their
projects, but not the overall ESF.

4.2.3 World Bank Environmental and Social Standards (2018)

The World Bank’s ESS consists of ten standards as summarised below. Application of the
standards intends to: (a) support Borrowers in achieving good international practice relating to
environmental and social sustainability; (b) assist Borrowers in fulfilling their national and

international environmental and social obligations; (c) enhance non-discrimination, transparency,
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participation, accountability, and governance; and (d) enhance the sustainable development

outcomes of projects through ongoing stakeholder engagement.

KfW'’s Sustainability Guideline (2021) requires the application of the relevant ESS. The likely
applicability of each standard to the DWN Programme is indicated. A review must be undertaken
for each intervention to confirm (based on scope, locality, and site specifics) the applicability of
the ESS.

5 STAKEHOLDER ENGAGEMENT AND GRIEVANCE
MECHANISM

Stakeholder engagement for the Project was undertaken as part of the Environmental Scoping Assessment
(ESA) process in accordance with the Environmental Management Act, 2007 and the Environmental Impact

Assessment Regulations, 2012.

The purpose of stakeholder engagement during the construction phase is to ensure effective
communication with affected communities, manage concerns that may arise during construction activities,
and provide a transparent mechanism for addressing grievances. This ESMP does not reassess impacts
identified during the ESA.

5.1 STAKEHOLDER ENGAGEMENT DURING CONSTRUCTION

During the construction phase, stakeholder engagement will focus on:

e Informing affected communities and stakeholders about construction activities, schedules, and
potential temporary disturbances;

e Maintaining communication with the Ondangwa Town Council and relevant authorities;
e Responding to concerns related to construction activities; and
e Supporting community health, safety, and wellbeing during Project implementation.
Engagement methods during construction will be proportionate to the scale of activities and may include

direct communication, site notices, and liaison through appropriate representatives, as required.

5.2 GRIEVANCE MECHANISM

A Grievance Mechanism shall be implemented for the Project to allow community members, workers, and

other stakeholders to raise concerns or complaints related to construction activities.

The Grievance Mechanism shall be accessible, transparent, and free of charge. Grievances may be

submitted verbally or in writing using the grievance form provided in Annexure 2.
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Grievances may relate to, but are not limited to:

¢ Noise, dust, or traffic disturbances;
e Health and safety concerns;

o Damage to property;

e Labour and working conditions; or

e Any other environmental or social issues associated with construction activities.

5.3 GRIEVANCE MANAGEMENT PROCESS

The grievance management process shall include the following steps:

1) Receipt and Registration
All grievances shall be recorded in a grievance register by the Construction Contractor.

2) Acknowledgement
Receipt of grievances shall be acknowledged within a reasonable timeframe.

3) Investigation and Response
Grievances shall be investigated, and appropriate corrective actions shall be implemented where

required.

4) Resolution and Close-Out
Complainants shall be informed of the outcome. Where feasible, grievances should be resolved

within 20 working days of receipt.

Unresolved or escalated grievances shall be referred to Development Workshop Namibia (DWN) for review

and further action.

5.4 ROLES AND RESPONSIBILITIES

e The Construction Contractor is responsible for day-to-day stakeholder engagement related to
construction activities and for managing the grievance register.

o Development Workshop Namibia (DWN) shall provide oversight of stakeholder engagement
and grievance management to ensure compliance with the Environmental Clearance Certificate and
this ESMP.

e The Engineer shall be informed of grievances that may affect construction activities or contractual
compliance.
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5.5 RECORDS AND REPORTING

Records of stakeholder engagement activities and grievances shall be maintained by the Construction
Contractor and made available to DWN and the Engineer upon request. A summary of grievances and their

resolution shall be included in regular environmental and social reporting during construction.

6 REGISTER OF ENVIRONMENTAL AND SOCIAL ASPECTS

This section presents the Register of Environmental and Social (E&S) Aspects associated with the

construction phase of the Omakango Proper infrastructure development Project.

The register is informed by the findings of the ESA and relevant engineering inputs. It does not reassess
impacts, but identifies the key environmental and social aspects that require management during
construction and provides a reference to the applicable mitigation and management measures contained in
this ESMP.

The register serves as a practical tool to support implementation, monitoring, and compliance with the

ECC, applicable legislation, and funder requirements.

6.1 PURPOSE OF THE REGISTER

The purpose of the Register of Environmental and Social Aspects is to:

o Identify key environmental and social aspects associated with construction activities;
e Highlight potential risks that may arise during the construction phase;

e Provide a structured link between identified aspects and the mitigation and management measures
contained in this ESMP;

e Support effective implementation, monitoring, and reporting; and

e Ensure compliance with the Environmental Clearance Certificate and relevant standards.
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6.2 REGISTER OF ENVIRONMENTAL AND SOCIAL ASPECTS

The table below summarises the key environmental and social aspects associated with construction

activities and provides a reference to the relevant management measures contained in this ESMP.

Table 4: Register of Environmental and Social Aspects (Construction Phase)

Construction Activity

Environmental

Social Aspect

Potential
Risk

Impact

/ Relevant

Reference

Site clearance E1i (<l Vegetation disturbance Loss of vegetation; Section 7 — ESMP Action

vegetation removal disturbance of protected Table
trees

Earthworks Soil disturbance Soil erosion; sedimentation; Section 7 — ESMP Action
excavation dust generation Table

UL OVEN L T Alteration  of  surface  Changes in drainage Section 7 — ESMP Action
levels patterns; flood risk if Table

unmanaged

Road construction Increased traffic and Traffic safety risks; Section 7 — ESMP Action
access community disturbance Table

Construction activities Dust and noise Nuisance to nearby residents Section 7 — ESMP Action
Table

Waste generation Solid and hazardous Pollution; health and safety Section 7 — ESMP Action
waste risks Table

Use of machinery and EIEREI N6 RENellyls] Soil and water contamination Section 7 — ESMP Action
equipment Table

Workforce presence Occupational health and  Injury or accidents Section 7 — ESMP Action
safety Table

LT3 (T LI Gl T (o] Community health and ~ Conflict; safety risks Section 7 — ESMP Action
with community safety Table

O LG RN (Gl Labour and  working  Labour rights non- Section 7 — ESMP Action
conditions compliance Table

Construction-related
impacts

Stakeholder concerns

Complaints or grievances

6.3 LINK TO ESMP IMPLEMENTATION MEASURES

Section 5 - Stakeholder
Engagement

The environmental and social aspects identified in the register are addressed through the mitigation,

management, and monitoring measures set out in:

e Section 7: Project Implementation — ESMP; and

e The associated ESMP Action Tables, which define responsibilities, monitoring requirements, and
performance indicators.
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6.4 UPDATING OF THE REGISTER

The Register of Environmental and Social Aspects is a living component of the ESMP and may be updated,
where necessary, to reflect changes in construction methods, sequencing, or site conditions, provided that

such changes remain within the scope of the approved Environmental Clearance Certificate.

Any updates to the register shall be reviewed and approved by Development Workshop Namibia in

coordination with the Engineer prior to implementation.
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DEVELOPMENT WORKSHOP NAMIBIA UDA PROJECT NO: ONDANGWA 1310
ESMP FOR OMAKANGO PROPER FEBRUARY 2026

8 ESMP MONITORING

DWN will provide oversight monitoring to ensure that the ESMP is implemented by the Construction

Contractor and all subcontractors in accordance with the ECC and this ESMP.

Monitoring of ESMP commitments shall be undertaken using an ESMP Monitoring Table, which may be

amended as required but shall include, as a minimum:
e ESMP commitments;
e Date of inspection;
e Findings and observations (including colour coding: red / amber / green);

e Defined corrective actions, where applicable.

The Construction Contractor shall undertake internal monitoring of ESMP implementation on a regular basis.
The person responsible for ESMP implementation at the Contractor shall conduct site inspections using the
ESMP commitments as a reference and record compliance status and any corrective actions in the ESMP

Monitoring Table.

The frequency of monitoring shall be proportionate to the environmental and social risks of the Project, but
shall be at least once per month. The Contractor shall report on environmental, social, health and safety

(ESHS) performance and progress to DWN on a monthly basis.

Any environmental or occupational health and safety incidents observed or reported by construction
workers shall be reported to DWN immediately, in accordance with the Incident Reporting Procedure

outined in Section 9 and the Incident Reporting Template provided in Annex 4.
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DEVELOPMENT WORKSHOP NAMIBIA UDA PROJECT NO: ONDANGWA 1310
ESMP FOR OMAKANGO PROPER FEBRUARY 2026

9 INCIDENT REPORTING

This section outlines the procedures for reporting environmental, social, health and safety (ESHS) incidents

that may occur during the construction phase of the Omakango Proper infrastructure development Project.

The objective of incident reporting is to ensure that incidents are promptly identified, reported,
investigated, and addressed, and that appropriate corrective and preventive measures are implemented to

prevent recurrence.

9.1 DEFINITION OF A SERIOUS INCIDENT

For the purposes of this ESMP, a serious incident is defined as:

"Any unplanned or uncontrolled event arising from Project-related activities that has resulted in, or could
reasonably result in, significant adverse impacts on workers, community members, property, or the

environment, or that may pose legal, compliance, or reputational risks to the Project.”

9.2 TYPES OF SERIOUS INCIDENTS

Serious incidents may include, but are not limited to:

e Fatalities or serious injuries to workers;

e Fatalities or serious injuries affecting members of the public or local communities;

e Occupational accidents requiring medical treatment or hospitalisation;

e Major environmental incidents, including significant spills or contamination of soil or water;
e Fires, explosions, or major equipment failures;

e Traffic accidents involving Project vehicles resulting in injury, fatality, or significant damage;
¢ Incidents involving sexual exploitation, abuse, or harassment;

e Serious community conflict associated with Project activities; and

e Any incident that may result in regulatory enforcement, legal proceedings, or significant
reputational risk.

9.3 INCIDENT REPORTING PROCEDURE

All incidents, including near misses, shall be recorded by the Construction Contractor in accordance with

site-specific procedures.
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In the event of a serious incident:

e The Construction Contractor shall notify Development Workshop Namibia (DWN) immediately upon
becoming aware of the incident.

e DWN shall report the serious incident to the KfW Development Bank within 48 hours of receiving
information about the occurrence.

e Where full details are not immediately available, an initial notification shall be submitted, followed
by a comprehensive incident report once further information becomes available.

Incident reports shall include, as a minimum:

e A description of the incident and location;
e Date and time of occurrence;

e Persons affected;

e Immediate response actions taken;

e Preliminary assessment of causes; and

e Proposed corrective and preventive measures.

9.4 INVESTIGATION AND CORRECTIVE ACTIONS

All serious incidents shall be investigated to identify root causes and contributing factors.

Corrective and preventive measures shall be implemented by the Construction Contractor under the
oversight of DWN. Where applicable, findings from formal investigations, regulatory inquiries, or legal

proceedings shall be documented and made available to DWN and the relevant authorities.

9.5 RECORD KEEPING AND LINK TO MONITORING

Records of all incidents, investigations, and corrective actions shall be maintained on site by the

Construction Contractor and made available to DWN upon request.

Incident records shall inform ongoing ESMP monitoring and review activities as described in Section 8, and
trends identified through incident reporting shall be used to improve environmental, social, and health and

safety performance.

10 EMERGENCY PREPAREDNESS AND RESPONSE

Emergency preparedness and response measures will be implemented during the construction phase of the
Omakango Proper infrastructure development Project to ensure the safety of workers, surrounding
communities, and the environment.

Prepared By Urban Dynamics Africa (Pty) Ltd. 43 Component No. 1



DEVELOPMENT WORKSHOP NAMIBIA UDA PROJECT NO: ONDANGWA 1310
ESMP FOR OMAKANGO PROPER FEBRUARY 2026

The Construction Contractor shall establish and maintain basic emergency response procedures appropriate
to the nature and scale of the construction activities. These shall include measures to respond to:

e Medical emergencies and serious injuries;

e Fires associated with construction activities or fuel handling;

e Spills of fuels, oils, or hazardous substances; and

e Flooding or severe weather events, particularly in low-lying areas.

In the event of a medical emergency, immediate first aid shall be provided on site, and injured or ill
personnel shall be transported to the nearest appropriate medical facility, which is located in Ondangwa.
Emergency contact details shall be displayed on site and communicated to all workers during induction

training.

Basic emergency response equipment, including first-aid kits, fire-fighting equipment, and spill response

materials, shall be available on site and maintained in good working condition.

All workers shall receive induction training on emergency procedures, and emergencies resulting in or
having the potential to result in serious incidents shall be reported in accordance with Section 9: Incident

Reporting.

11 CONCLUSION

This Environmental and Social Management Plan (ESMP) has been prepared to guide the management of
environmental, social, health and safety risks associated with the construction phase of the Omakango

Proper township infrastructure development Project.

The ESMP translates the findings of the approved Environmental Scoping Assessment and the requirements
of the Environmental Clearance Certificate into practical mitigation, monitoring, and reporting measures to
be implemented during construction. Roles and responsibilities for ESMP implementation, oversight, and

monitoring are clearly defined.

Through the application of the measures set out in this ESMP, the Project aims to minimise adverse
environmental and social impacts, protect worker and community safety, and ensure compliance with

applicable Namibian legislation and relevant funder requirements.

Effective implementation of this ESMP will support responsible and sustainable delivery of the Project in line

with national and international best practice.
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